Intro
I acknowledge the traditional owners of this land, pay respect to their elders and thank them for their patience with us!
Thank you to Sam for the opportunity to present this morning.  Anglicare Tasmania had a long term association with FSA and is pleased that we have been able to come together as FRSA.  This inaugural conference has been excellent and bodes well for the future of our work.  
It is a privilege to be out the front with Frank and Libby who are great champions for our sector and the clients we serve.  
One of my colleagues mentioned the session should have been called the Holy Trinity with Anglican, Catholic and Uniting Church people on stage – but don’t despair I will shy away from further religious references as FRSA is a broad church open to all.
My presentation is the perspective of one person, it is not a company line, each of us could give a similar address reflecting the context in which we are located.  In my case, as you have heard it is as CEO of a FRSA member organisation.  I have only 20 minutes to address the topic when Jo Barraket’s book on Strategic Issues for the sector is almost 300 pages long.  So lets move on and look first at external issues.
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External
Climate change
I have sure you are familiar with this issue that is having a global effect as well as here in Australia.  According to the Garnout Climate Change review lack of action will result in dangerous and probably irreversible impacts.  The Southern Cross Climate Change Coalition which includes the Australian Conservation Foundation, ACOSS, ACTU and so on is clear about the need to move to a low carbon economy.  We need a broadly based domestic Carbon Pollution Reduction Scheme.  Alongside this we need measures to protect low-income households including a national program that leverages significant investment to improve energy efficiency and the establishment of safety net provision to ensure that low income households are shielded from price increase for essential goods and services.  Failure to act in this area and in other areas of the environment will effect the whole country and our clients may be even worse off.


Financial/Structural
Under the heading of financial and structural issues there could be a whole other address but the inadequacy of the funding we receive from the Commonwealth in terms of unmet need and the restrictions that have arisen on service delivery due to the efficiency dividend that is imposed upon us.  So having got that off my chest let me move to five further areas that have a strategic impact:  
+ Changes to Special Purpose Payments as part of the National Reform Agenda that is meant to streamline funding arrangements
+ Changes arising from the current road of COAG negotiations about allocation of responsibility for services
+ The Henry Review of Australia’s tax system that is looking at Commonwealth and State taxes, except the GST and the transfer system.
+ The Harmer Pension Review that is investigating measures to hopefully strengthen the financial security of seniors, carers and people with disability.
+ The current Global Financial Crisis that has resulted in significant Commonwealth expenditure. 
As organisations funded by the Commonwealth Government these financial/structural issues, if not done well, may have a negative impact upon us.


Social inclusion agenda

Alan Hayes, Matthew Gray and Ben Edwards from Australian Institute of Family Studies released a paper earlier this month entitled “Social Inclusion: origins, concepts and key themes.”  They name “some of the potential risks and negative consequences of a social inclusion approach:
+ the stigmatising groups and communities identified as being socially excluded
+ emphasising the importance of social exclusion being the result of the actions of a person or institution that risks distinguishing between the deserving and undeserving poor;
+ whole-of-government approaches diffusing responsibility for addressing specific issues;
+ a lack of coordination, as clients are forced to negotiate their way through multiple services that are directed at addressing the multiple barriers they face;
+ regeneration of disadvantaged urban areas that can result in gentrification and displacement of the poor to further out neighbourhoods, which have less access to services and the labour market; and
+ re-labelling existing government programs under the social inclusion agenda without reforming or better coordinating these policies to address the unmet needs of the socially excluded.”
There are positive elements to the social inclusion agenda we see being implemented in various jurisdictions – some of which we have already heard about during the conference with more to come after morning tea.


Charity Inquiry

Charitable status, being an ITEC, having DGR status, being a PBI and so the list of acronyms could go on.  For the majority of us we need various endorsements from the ATO to function so another inquiry is a worry.  The “Inquiry into the Definition of Charities and Related Organisations”, which reported in 2001, was comprehensive but in the end the former Howad Government decided not to take substantive action.  Earlier this year the Democrats had another go – one of their last actions in the Senate.  Using a report from Choice on the lack of clarity and inconsistencies in reporting by charities they got support for an inquiry into “the Disclosure regimes for Charities and not-for-profit organisations.”  The Senate Standing Committee on Economics is due to report by the end of November.  If there has been widespread abuse – misuse – of the existing regime there may be momentum for change.  Also there is again bound to be calls from the for-profit service sector for changes.

Competition
The last of my external issues is competition.  We are know well how the Commonwealth is a master at the full competitive tender process.  Even the Request for Proposal approach is informed by competitive principles.  A recent research by SEEN speculated “it may be that the very nature of competition as it is defined for the sector is inappropriate and at odds with the values of the sector.  We suggest that competition in our sector is “essentially contract competition which is informed by a neo-liberal conservative agenda.”  It then identified the following negative effects:
+ It can displace a benevolent spirit and mission motivating drivers for organisations with a pursuit of tenders for corporate survival.
+ Limits innovation and creativity to service provision as defined, usually narrowly, by government.

+ Threatens networks and capacity building or at least the potential for their development.
+ Tends to concentrate power in larger service providers.

+ Emphasizes administration and management at the expense of service delivery.
+ Takes the investment of resources away from service delivery to tender writing.
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Internal
Partnerships/networks

Partnerships, networks, consortiums, joint ventures – they are all words that we are familiar with.  There is a huge amount of energy required to make partnerships work.  Ensuring there is a congruence of purpose and more importantly values can be overlooked in the quest to get a partnership agreed to for a tender.  Establishing the relationship is just the beginning to keep the relationship alive much needs to be done.  So yes, it is much like the relationships of the clients we serve.  Time and energy have to be invested into the partnership if it is to flourish.  In her paper on partnerships Myrna Mandell makes the point that partnerships have become such an accepted part of our understanding of how public programs and policies can be achieved we think that collaborative networks can solve all of the problems we encounter”  This isn’t always the case.  Involvement in a partnership may exhaust us and diminish our capacity to serve our clients.  To prevent this occurring we need to ensure that the foundations are right to start with.  A commitment to working together at every stage with clear rules of engagement that allow for quick resolution of conflict and times to celebrate successes.

Quality

Each of us in concerned about the quality of services clients receive and the difference they can make in their lives when they come through our doors – surely that is why our organisations exist and why we work in this sector.  To ensure that quality services are provided quality systems are required.  When I say required I mean, in part, there is an emergent requirement imposed by funding providers (government and philanthropic) on organisations to have a quality assurance system in place.  There is recognition in various evaluation studies of the benefit of an approach to continuous improvement that is externally accredited and not just an assessment by staff involved in service delivery.  Organisations in our sector will, as part of their quality approach, further benefit from an engaging approach to capturing client satisfaction and a robust client complaint procedure.  It quality service provision is neglected our clients many be short changed so it is appropriate that we devote energy and effort into ensuring the quality of our services.

Governance

I need to warn you that my doctorate was in governance for community service organisations that is, for our sector.  I’m pretty much to time but it could blow out here as I’m not sure how to reduce my 70 thousand word thesis down to a couple of minutes.  Indeed there was a temptation to ignore the other strategic issues and just talk about governance.
Those of you who have been reading the literature know there is an incontestable link between the governance of an organisation and its performance – this was borne out in my research so the literature is obviously right.
Inadequate corporate governance practices limit an organisation’s capacity to achieve its mission.  There are of course a range of elements in an organisation’s corporate governance regime but it is undenialable that if there are poor practices there is less likelihood of clients being responded to appropriately.
So what makes for good governance?  Strategic planning, focussed recruitment, consultation with stakeholders, long term strategic financial planning …
Stop – you have probably got the message – organisational governance matters. 


Values and performance 

In his paper “Holding their own: Value and performance in non-profit organisations” Jeff Cheverton says: “Rather than being ‘poor cousins’ to the private’s sector’s approach to management and leadership, the third sector’s commitment to values is a legitimate and successful management approach.  The non-profit sector has management and leadership strategies that are valuable and can enhance performance.  Despite the neo-liberal trend in the public sector, non-profit agencies are holding onto values, and demonstrating how a commitment to mission drives organisational performance.”

What then are the values of your organisation?  I assume that the majority, if not all of us, have a list written down somewhere.  But the challenge is whether the values of the organisation actually inform any activity in your organisation, limit what your do, proscribe approaches to clients?

There needs to be a congruence between the values of the organisation and the staff employed and between the organisation and the funding providers.  

Senator Stephens suggested to us yesterday that we could all re-visit our mission statements to ensure that we were only doing those things that assisted us to achieve that mission.

Our values and connected to how we perform.

Workforce

Let me replace what I was going to say with words from participants yesterday.
Julian was very direct when he spoke about the “skills atrophy” in our sector and then, even more bravely, how the “sector is ageing”.
Whilst there was some positive news from Robyn about engaging with Unis, RTOs and the Skills Council many of us know what the AIHW are going to say – we don’t have enough staff to do the work that is required.
I was challenged by what Chris said about combining work and family life and trust that she will no longer we a lone voice in calling for more flexible work practices.
[change slide]
How to sleep?  What action do we need to take?
Sleeping tablet
Not sure why I put that slide in.  It was a couple of weeks ago and I must have been having a hard day when I wrote it.  Before sleeping tablets we ought to try hygienic sleep – that’s not about clean sheets but as the Radio National Health report tells me, preparing yourself properly for sleep by winding down and limiting bed to sleep and sex – no TV, work, or reading heavy books.  Anyway let me get back on track.  What action do we need to take in light of the strategic issues facing the sector?
Participate
The suggestion I have in response to the external issues that confront us is to participate.  What I have in mind is that we should take what control we can and influence the agenda.  There are a plethora of government reviews underway – it is what some commentators say is a defining activity of the Rudd government.  I say, they are asking how to do it – we should tell them.  The Henry Review that I mentioned earlier has the potential (depending on the Global Financial Crisis) to be a significant and wide-ranging report.  They are calling for submissions – have you put one in?  
Get engaged in the public policy debate.  Senator Stephens mentioned the Senate Economics Committee hearings that were held last week.  Did you make a submission or at least contribute to that of FRSA?  There were the consultations around the National Child Protection Framework and the opportunity to get involved with its development.  
We need to be well informed to participate – review the journals, read the papers, attend the conferences.  
I would commend to you three specific ways in which we can participate.  
Firstly, to take up a representative role – that is join a working group, attend a forum, go along to a consultation session.  
Secondly support your peak bodies such as FRSA, Uniting Care, Catholic Social Services, Anglicare.  When they send out surveys – fill them in, when they ask questions – answer them, when they seek our views – tell them.  
Finally there is a local role where you can talk to our local Federal parliamentarians, write to the paper, ring talkback and engage the community.  Participation in these terms is a way of responding to the external issues.
Collaborate 

What I am talking about here is not the partnerships between organisations of the kind that I referred to earlier – as I said there are real dilemmas in the way that they are often manifest.  The collaborative activity I have in mind is more inclusive.  It includes Government (Commonwealth, State and Local) and genuine community involvement.  Surely it is possible for people to come together to collaborate.  The actions I am proposing are of a different nature as there will be agreement about common values, shared responsibility and diverse ways of working.  To quote our conference theme – there will be a “collective wisdom”.  Perhaps this is what Sue Pidgeon had in mind yesterday when she talked about “one system” and “better ways of working together.”

Improve
The suggestion I have in response to the internal issues that confront us is to improve.  By improve I am not saying what we do now is not good enough but that we can focus upon making what we do even better.  Words like: innovation, evidence based, best practice, flexible, joined up – all come to mind as I seek to help those of you who are in the jargon bingo game.  No seriously I am not sure that the improvement of the kind that I am talking about can be done within an organisation in isolation.  There needs to be an environment that promotes a culture where improvement is seen as a positive – indeed where it is encouraged and celebrated.  We need to be careful about risk aversion – that is where we limit the opportunities to try new ways.  Being prepared to take risks on new approaches, submit for pilots and so on are ways of bringing in improvement practices to our organisations.  I’m not just talking about client services – although that is of primary importance but also that our HR, financial reporting and other practices are the best they can be.  May we be open to learning and improving what we do!

[change slide]
Close
What keeps us awake at night?
The strategic issues facing the community sector may be those that I have listed or others that you have in mind.  However I am convinced that as a sector we can take action to respond to each of them.  When we take that action I believe we can sleep easily as Australians are well cared for by the Family Relationship Services we provide.  Thank you![image: image1][image: image2][image: image3][image: image4]
