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GLOSSARY AND ACRONYMS 

 

Registered clients ς clients who give their details to service providers for entry to FRSP Online 

Unregistered clients ς clients who do not give details to service providers for entry to FRSP 
Online 

Services ς services offered by service providers 

Activities ς services offered by service providers and entered on FRSP Online as activities 

Strategies ς services or approaches to services offered by service providers  

FRC ς Family Relationships Centres 

CCS ς /ƘƛƭŘǊŜƴΩǎΩ /ƻƴǘŀŎǘ {ŜǊǾƛŎŜ 
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FDR ς Family Dispute Resolution 
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1. EXECUTIVE SUMMARY 

Introduction 
The Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA) 
commissioned the Institute of Child Protection Studies (ICPS) to carry out an evaluation of the 
Supporting Children After Separation Program (SCASP) and Post Separation Cooperative 
Parenting service (PSCP). In addition to providing evaluation of the programs themselves, it is 
hoped that this study will also make a contribution to more broadly based evaluation of 
CŀI/{L!Ωǎ CŀƳƛƭȅ {ǳǇǇƻǊǘ tǊƻƎǊŀƳ όC{tύ, under whose umbrella these services fall.  

The evaluation aimed to ascertain the appropriateness and effectiveness of service models and 
the extent to which they achieve their intended objectives. It also assessed the extent to which 
the programs give priority to at risk, vulnerable and disadvantaged families and how they 
generally increase family access to services through more collaborative service arrangements. 
In general terms, it attempted to establish whether and how these service models are 
consistent with, and contribute to, the overarching goals and principles of the FSP.  

Key evaluation questions 
The key evaluation questions that framed the project included: 

 To what degree and how are SCASP and PSCP services achieving their objectives?  
(What do they do in practice, what are the objectives and strategies, who do they work with, 
what are they hoping to achieve, ie outcomes) 

 How appropriate and effective are the service models in supporting target groups? (What are 
perceived strengths of the model, what enhancements are required, what challenges exist, 
ƭŜǾŜƭǎ ƻŦ ŎƭƛŜƴǘǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴύ 

 What are the linkages between SCASP and PSCP and other Family Law and Family Support 
services? (Referral information, who do services work with and for what purpose, what is the 
extent of interagency collaboration) 

 To what extent are the SCASP and PSCP service models consistent with the broad strategic 
objectives and principles of the Family Support Program ς particularly giving priority to at risk, 
vulnerable and disadvantaged families and children? 

Policy and program context 
CƻǊ Ƴŀƴȅ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŀŘƧǳǎǘƛƴƎ ǘƻ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǎŜǇŀǊŀǘƛƻƴ ŀƴŘ 
divorce can be very challenging. Stressful changes to their physical environment, as well as to 
their relationships and contact with parents and siblings, may significantly impact upon their 
adjustment and development, particularly if there is ongoing conflict or violence between 
parents1.  

In recognition of these issues, significant reform to family law and the policy and service 
environment has occurred since 2006. The reforms aimed to bring about changes to the 
ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇŀǊŜƴǘŀƭ ǎŜǇŀǊŀǘƛƻƴΣ άŀǿŀȅ from litigation and towards cooperative 

                                                      
1
 However, whilst there is little doubt that separation and divorce is distressing for children and young people, the research 

indicates that the majority of children and young people from separated and divorced families are emotionally well adjusted 
(O'Hanlon, 2007). Whilst there is a risk of adjustment and relationship difficulties, the majority of children are resilient and 
continue to develop unremarkably.  
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ǇŀǊŜƴǘƛƴƎέ2. Apart from amendments to the legislation, significant funding was provided to 
establish a range of programs to assist families, including children during and after separation. 
In addition to 65 Family Relationship Centres, an online advice line, an increased number of 
/ƘƛƭŘǊŜƴΩǎ /ontact Centres and a range of other services, two particular programs were 
established funded through the Attorney- DŜƴŜǊŀƭΩǎ ǇƻǊǘŦƻƭƛƻ: 

 Supporting Children After Separation Program (SCASP): launched in 2008, this program 
assists children from separating families to deal with issues arising from the disruption 
ƛƴ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǊŜƭŀǘƛƻƴǎƘƛǇ ŀƴŘ ǘƻ ōŜ ŀōƭŜ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ƛƳǇŀŎǘ ƻƴ 
them. The objective of this new service type is to support children, within the context of 
their family, to manage and enhance their relationships during and after family 
separation. 

 Post Separation Cooperative Parenting (PSCP): was established in October 2008. It 
aims to assist separated parents in conflict to work cooperatively over parenting 
arrangements. These services are located in regional areas and provide education, 
counselling, individual support and access to children's contact services, as appropriate 
to each case. High conflict families may be referred by the courts to these services. 

In 2009, further reform to the Family Support Program occurred, ƭƛƴƪŜŘ ǘƻ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ 
broader social inclusion agenda. This reform process brought together a wide range of other 
programs aimed at supporting children and families, including the two programs central to the 
evaluation. Key principles of the new Family Support Program are to provide responsive and 
flexible services to better respond to the needs of families and children, with a focus on those 
at risk. It will do this by appropriate collaboration and by providing access to services for 
disadvantaged and vulnerable families (FaHCSIA FactSheet).3  

This overarching program brings together key policy and service delivery approaches4; 
including the Family Relationship Services Program and a range of other strategies aimed at 
supporting and strengthening parenting. The policy change recognises the need for more 
coordinated and flexible approaches to delivering support to at risk and vulnerable families.  

Data collection 
The evaluation incorporated existing data and reviews and presents the views of service 
providers. It also features the experiences of a small number of young people who have been 
involved with SCASP and parents who have used PSCP. Both quantitative and qualitative data 
was collected, including by means of a desktop review of secondary data such as FRSP Online, 
an online survey of service providers, and five in-depth case studies focusing on what works 
well in these two programs. The sites for these case studies were chosen to provide maximum 
diversity of setting and auspice. 

  

                                                      
2
 Family Law Amendment (Shared Parental Responsibility) Bill 2005, Explanatory Memorandum, p. 1. (Cited in Evaluation of the 

2006 family law reforms, AIFS, 2009) 
3
 http://www.fahcsia.gov.au/sa/families/progserv/familysupport/Documents/fsp_factsheet.pdf 

4
 Family Relationship Services Program, Strengthening Family Program (under National Illicit Drug Strategy), Communities for 

Children, Invest to Grow, Child Care links, Indigenous Children Program, Indigenous parenting support services, Playgroup 
program and Responding Early Assisting Children Program. 

http://www.fahcsia.gov.au/sa/families/progserv/familysupport/Documents/fsp_factsheet.pdf
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Summary findings for SCASP 
The summary findings for SCASP in response to the key evaluation questions are as follows: 

To what degree and how are SCASP services achieving their objectives? 

 Services are clearly working with the target group of children who are experiencing issues as a 
result of the separation of their parents.  

 The outcomes expected from SCASP align with the project objectives, which fundamentally aim 
to increase the capacity of children in some form (resilience, confidence, wellbeing). 

 There are a range of different approaches taken to the model; these include theoretical and 
practical differences that reflect the context of the organisation and possibly the location. 

 Services provide a range of activities which differ across the program but all aim to meet the 
individual needs of children. Those services that work in school programs provide a service to a 
wide range of children that may not be linked to a formal service.  

 There are some groups of children who are not seen as appropriate for SCASP (they need longer 
term assistance or the issues are not related to the separation) or their involvement would 
ŎŀǳǎŜ ƳƻǊŜ ƛǎǎǳŜǎ ŦƻǊ ǘƘŜƳ ŘǳŜ ǘƻ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǊŜǎǇƻƴǎŜΦ 

How appropriate and effective is the SCASP service model in supporting target 
groups?  

 Services are able to identify key elements that make the program effective, eg flexibility, highly 
skilled staff, child centredness. 

 Services have some mechanism for monitoring their program, which provides evidence for 
ŎƘŀƴƎŜǎ ǘƘŀǘ ŀǊŜ ƳŀŘŜ ǘƻ ōŜǘǘŜǊ ƳŜŜǘ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎΦ ¢ƘŜȅ ƘŀǾŜ ƳŀŘŜ ƳƻŘƛŦƛŎŀǘƛƻƴǎ ōŀǎŜŘ ƻƴ 
this feedback. 

 FRSP Online indicates that 77% of registered clients are satisfied or very satisfied with the 
service they received, 63% said they would recommend the service to others. 

 Services identified a range of challenges to providing this service, eg attracting skilled staff, 
recognition of work required with parents, access issues for parents.  

 Many services argue that a more holistic approach that works with children and their parents 
would lead to more effective outcomes for children. 

What are the linkages between SCASP and other agencies including Family Law and 
Family Support services?  

 FRSP Online indicates low levels of referral of families to other services. However, the online 
survey indicates that attention is paid to developing relationships with other services. 

 Most services indicate they work collaboratively with others at the networking level to ensure 
referrals in and to build relationships to make referrals.  

 There are significant coordinating activities being carried out with services (co-location, shared 
activities) that aim to ensure services are more accessible to families. This includes other FSS 
programs, as well as other services such as schools, health and welfare. Many services have 
significant and important relationships with the court and other parts of the legal system. 

 There are still barriers to working with others including the time it takes to build relationships, 
competition with other agencies and the issues with waiting lists or lack of services to meet 
ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎ. 
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5ƻ {/!{t ǎŜǊǾƛŎŜǎ ŜƴƎŀƎŜ ǿƛǘƘ Ψŀǘ ǊƛǎƪΩΣ ŘƛǎŀŘǾŀƴǘŀƎŜŘ ŦŀƳƛƭƛŜǎΚ 

 These findings are based on registered clients only ς more disadvantaged clients may be less 
likely to agree to be registered, therefore these findings may not show an accurate picture of 
ŎƭƛŜƴǘǎΩ ōŀŎƪƎǊƻǳƴŘǎΦ 

 Locations of services are in areas with high or mixed levels of disadvantage, which has the 
potential to assist in attracting clients from diverse backgrounds. 

 Economically and educationally disadvantaged families do seem to be participating in SCASP.  

 High level of engagement of parents experiencing high levels of conflict. 

 Mixed picture in attracting ATSI clients ς overall the percentage of clients who are recorded as 
of ATSI status are congruent with the Australian average. 

 Overall low representation of CALD groups accessing this program.  

 Services are aware of the need to implement specific strategies to engage with diverse groups, 
eg prioritising schools in disadvantaged areas, building relationships with key services. 

 Work may need to be carried out to assess whether low diversity of clients is due to program or 
outreach mechanisms. Some agencies argue there is a need for SCASP to be modified to be 
more culturally appropriate to ATSI and CALD clients. This needs to be done in partnership with 
different communities. Services recognise particular attention is required to engage diverse 
families. It would be expected if strategies are implemented there would be an increase in ATSI 
and CALD children accessing the service over time. 

Summary findings for PSCP 
The summary findings for PSCP in response to the key evaluation questions are as follows: 

To what degree and how are PSCP services achieving their objectives? 

 The program is attracting parents with high levels of conflict to complete this program and it is 
being used by some programs ŀǎ ŀ ΨƎŀǘŜǿŀȅΩ, or hook, to engage parents in other family 
relationship services.  

 There is some difference across services that say they include parents with complex needs and 
those who do not.  

 Although most services provide a similar range of activities, there are some differences in 
practice approaches (case management, comprehensive approach). Around half of services who 
responded conceptualise their program as more than a workshop, ie a comprehensive approach 
to parents. 

 Services have identified a clear set of outcomes that align with the objectives of the program. 

 Around a quarter of services said they had a waiting list but provided support or referral to 
parents while waiting. 

How appropriate and effective are the service models in supporting target groups? 

 Very strong view that PSCP is a flexible program that enables services to respond to the needs 
of parents and, for some services, a comprehensive service response is provided. 

 Most services have methods for monitoring the success of their program and have made 
changes to better meet a range of circumstances (one-on-one education, outreach, key 
partnerships). 

 87% of registered clients said they benefited or greatly benefited from PSCP and 98% said they 
would recommend the program to others. 

 Possible suggested changes included: widening the scope to include other peoplŜ ƛƴ ŎƘƛƭŘǊŜƴΩǎ 
lives, providing brokerage money to clients for child care and travel costs. 
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 Biggest challenge remains attracting skilled staff, retaining staff due to nature of the work and 
the travel involved in delivering the program. 

What are the linkages between PSCP and other services including Family Law and Family 
Support services? 

 FRSP Online does not reflect high levels of referrals out of PSCP. 

 Most PSCP providers engage in strong networking activities to ensure information is available to 
other service providers, including membership on appropriate service networks, presenting 
information at expos. 

 Where PSCP is co-located in a FRC or other family relationship agency, it is thought to provide a 
seamless service experience for parents in accessing other FRSs and good partnerships to 
increase access for parents. 

 There are some excellent examples of more coordinated ways of working, eg with statutory or 
targeted services to increase outcomes for children and families, including the partnering with 
community organisations. 

 Services identify major barriers in working with others that revolve around trust, competition 
and the time it takes to build relationships. 

To what extent is the PSCP able to engage at risk/vulnerable or disadvantaged 
parents? 

 Success in attracting people with low incomes and lower educational levels in most areas. 

 Less success in engaging ATSI and CALD clients. 

 Most services indicated they had strategies in place to better target ATSI and CALD clients. 

 Most services argue that providing culturally appropriate services takes time and resources to 
develop appropriately. This occurs in some services through the development of partnerships.  

 An acknowledgement that more work needs to be done to provide culturally appropriate 
services, although there are some structural barriers to this occurring. 

Key messages 

This evaluation study aimed to assess the current state of practice of SCASP and PSCP. 
Particular attention was paid to how the programs were achieving their objectives, as well as a 
focus on understanding how the service models work with children and families. Currently the 
Commonwealth is carrying out a major reform of service delivery and the new framework of 
the Family Support Program (FSP) is underpinned by several principles that aim to develop 
services to better meet the needs of children and families, particularly those more vulnerable 
children and families. A further focus of the evaluation was to examine how these programs 
are aligned with the principles of the FSP. The key principles of particular interest are the 
collaborative working of SCASP and PSCP and how they give priority to at risk, vulnerable and 
disadvantaged families and children. 

The evaluation has found that SCASP and PSCP are vital programs in the suite of Family 
Relationship services. They are working with children and their families to assist them in a 
range of flexible ways, to better manage the transition of family separation. However these 
services are not yet available in a comprehensive way across Australia. 

SCASP is an important and ground breaking initiative that works directly with children to 
support them and to help them develop skills in managing the often difficult processes of 
understanding and reconfiguring family relationships. The program gives ŎƘƛƭŘǊŜƴ ŀ ΨǎŀŦŜ ǇƭŀŎŜΩ 
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ǘƻ ǘŀƭƪ ŀōƻǳǘ ǘƘŜƛǊ ƭƛǾŜǎΦ Lǘ ƎƻŜǎ ōŜȅƻƴŘ ǘƘŜ ŦǊŜǉǳŜƴǘ ŀǘǘŜƴǘƛƻƴ ƎƛǾŜƴ ǘƻ ŀŘǳƭǘǎΩ ƴŜŜŘǎ ǘƻ ŎƭŜŀǊƭȅ 
ŜƴŀōƭŜ ŎƘƛƭŘǊŜƴΩǎ ǾƛŜǿǎΣ ǘƘƻǳƎƘǘǎ ŀƴŘ ŦŜŜƭƛƴƎǎ ǘƻ ǘŀƪŜ ŎŜƴǘǊŜ ǎǘŀƎŜ ƛƴ ǇŀǊŜƴǘǎΩ ƭƛǾŜǎ ŀƴŘ 
ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ ǇǊŀŎǘƛŎŜΦ ¢ƘŜ ŜȄƛǎǘŜƴŎŜ ƻŦ ǘhis program has required the development of a very 
ǎƪƛƭƭŜŘ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪŦƻǊŎŜ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ƴƻǘ ƻƴƭȅ ǉǳŀƭƛǘȅ ǇǊŀŎǘƛŎŜ ǿƛǘƘ ŎƘƛƭŘǊŜƴ, but who are 
a critical resource to organisations to further develop the child centredness of services. 
However there are still groups of very vulnerable children whose needs are not being met 
through SCASP. 

PSCP ƛƴ ǎƻƳŜ ǿŀȅǎ ΨǇǳƴŎƘŜǎ ōŜȅƻƴŘ ƛǘǎ ǿŜƛƎƘǘΩΦ hƴ ƻƴŜ ƭŜǾŜƭ, it is a simple program that aims 
ǘƻ ƎǊŀō ǇŀǊŜƴǘǎΩ ŀǘǘŜƴǘƛƻƴ ŀōƻǳǘ Ƙƻǿ ŎƻƴŦƭƛŎǘ ŀƴŘ ǇƻƻǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŦŦŜŎǘ children. Services 
are using this program creatively. It is being used by some services as a hook for parents to be 
engaged in other programs that can assist them further to focus on what is important: their 
children and how best to work together to be the best parents they can be.  

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜǎŜ ƻǾŜǊŀƭƭ ŀǎǎŜǎǎƳŜƴǘǎΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǊŜǇƻǊǘΩǎ 
findings about the key messages from the evaluation and points to possible enhancements of 
the models. It also specifically discusses some of the issues confronting particularly vulnerable 
children and families. 

Parallel programs for children and parents  

Many SCASP and PSCP services have identified the need to take a child centred, family focused 
approach to service delivery. They argued strongly and convincingly that time spent with 
parents is critical to the ability of SCASP to effectively work with their children and should 
ǘƘŜǊŜŦƻǊŜ ōŜ ǾŀƭǳŜŘ ŀƴŘ ŎƻǳƴǘŜŘ ŀǎ ΨǿƻǊƪΩ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΦ {ƛƳƛƭŀǊƭȅΣ ǎŜǾŜǊŀƭ t{/t ǎŜǊǾƛŎŜǎ 
have found a need to offer parallel programs for children in order to maximise the benefits to 
families of the types of support and interventions.  

Currently this does not occur systematically across both programs and is reliant on a creative 
use of resources to carry out this more holistic work. In the meantime, SCASP practitioners 
continue to spend significant time with parents to get children into the program and to keep 
them throughout. This is time that is then not available to children. 

Vulnerable children and families 
Overall, both programs demonstrated a focus on the provision of services to vulnerable 
families. However, we have noted in the report that for some children and families, there are 
constraints on the availability and/or appropriateness of services. This is particularly so for the 
most disadvantaged children living in families with entrenched and complex problems, where 
the very factors that make these children more vulnerable, at the same time make them less 
likely to access the services they need. Alongside this is the fact that services are available only 
in some locations and common access issues, such as transport, distance between services and 
the cost and time of getting to services, affect whether families can access them, the more so 
when families are otherwise disadvantaged. 

Building culturally safe and appropriate programs 
The data indicates variability in the ability of services to access a wide range of CALD and ATSI 
families. Many services noted the need to further attract clients from diverse backgrounds. 
Some services have built partnerships with ATSI or CALD services. It remains unclear whether 
the model of SCASP and PSCP in presenting a particular set of norms and values is the barrier 
to diverse families engaging in these services, or whether it is more about the need for 
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significant outreach to connect with a wider range of families. It may well be that both are 
required; the development of more culturally appropriate models and increased outreach.  

Children who miss out 
Services are very clear about the eligibility criteria for participation in SCASP. However, 
although SCASP meets one set of needs (around the separation), there are groups of 
vulnerable children who miss out because they are not deemed suitable for SCASP or are not 
able to access it, including:  

 children whose parents are in conflict and refuse consent 

 children who have suffered trauma 

 children in families with high and complex needs. 

These barriers to access are not a criticism as such of SCASP, but the fact remains that the most 
vulnerable children do not appear to be fully engaged in therapeutic supportive work. Due to 
ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ŎƻƳǇƭŜȄ ƛǎǎǳŜǎ, they are not seen to be appropriate for SCASP and yet may not 
always be able to access support elsewhere. Working with these families again relies on strong 
relationships being built with mental health services, child protection and drug and alcohol 
services to work alongside SCASP and PSCP practitioners.  

Workforce issues 
The case studies and the online survey indicated a number of workforce issues such as the 
recruitment, training and retention of high quality staff. While the evaluation team were very 
impressed with the level of professionalism and the high knowledge base which existed about 
working with children and families, especially vulnerable families, many agencies said they had 
difficulty in recruiting staff with specific skills such as child counselling and family law 
experience. There is a lack of accessible, specialised, appropriate and accredited training 
programs. The disparity in salaries between the government and non-government sector 
remains a problem and services voiced concerned about staff turnover, particularly among 
young qualified professionals who leave the non-government sector for better paid jobs in the 
public service.  

Critical partnerships can help 
The issues discussed above about how to best engage and work with vulnerable families are 
best situated in the arguments about collaborative working. As stated above, one of the key 
principles underpinning the FSP is the need for more coordinated and collaborative working to 
better meet the needs of vulnerable families. The findings of the evaluation point to a number 
of very good examples of how services network with FSP and other service systems to ensure 
parents know about SCASP and PSCP. There are also some very good examples of partnerships, 
co-located services and joint working that provide families with a high level of coordination, 
that is, seamless service provision to a range of services.  

As stated above, there are also some instances of where SCASP and PSCP work with statutory 
and targeted services to meet the complex needs of parents and to support children. But more 
work appears to be needed to build stronger relationships with child protection and other 
ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ǘƻ ƳŜŜǘ ǘƘŜǎŜ ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎΦ ¢Ƙƛǎ ǊŜǉǳƛǊŜǎ ŀǘǘŜƴǘƛƻƴ ŀƴŘ ǘƘŜ ƧǳǎǘƛŦƛŎŀǘƛƻƴ 
for this work is well-established in the policy and practice of the Family Support Program 
ǊŜŦƻǊƳ ŀƴŘ ǘƘŜ bŀǘƛƻƴŀƭ CǊŀƳŜǿƻǊƪ ŦƻǊ tǊƻǘŜŎǘƛƴƎ !ǳǎǘǊŀƭƛŀΩǎ /ƘƛƭŘǊŜn.  
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Finally, some comment is required about the role of the court as a critical partner. For many 
high conflict parents FSP programs coupled with the authority of the court may be an effective 
strategy for building post separation relationships. There were several examples where the 
relationship with the court led to parents being encouraged and, in some cases mandated, to 
attend PSCP or their children to attend SCASP. This approach, where it exists, provides an early 
opportunity to address the frustration ŀƴŘ ŎƻƴŦƭƛŎǘ ǇŀǊŜƴǘǎΩ ŜȄǇŜǊƛŜƴŎŜΦ ²ƘŜǊŜ ŎƘƛƭŘǊŜƴ ŀǊŜ 
mandated to attend SCASP this too can play an early intervention role in supporting children. 
This can lead to better outcomes for children in both the short and long-term.  



Evaluation of the Supporting Children After Separation Program and Post Separation 
Cooperative Parenting Programs  

 
Institute of Child Protection Studies 
 

13 

2. INTRODUCTION 

The Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA) 
commissioned the Institute of Child Protection Studies (ICPS) to carry out an evaluation of the 
Supporting Children After Separation Program (SCASP) and Post Separation Cooperative 
Parenting service (PSCP). It is hoped that this evaluation will contribute to a more broadly 
ōŀǎŜŘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ CŀI/{L!Ωǎ CŀƳƛƭȅ {ǳǇǇƻǊǘ tǊƻƎǊŀƳ όC{tύΦ  

The evaluation aimed to ascertain the appropriateness and effectiveness of service models and 
the extent to which they achieve their intended objectives. It also assessed the extent to which 
the programs give priority to at risk, vulnerable and disadvantaged families and how they 
generally increase family access to services through more collaborative service arrangements. 
In general terms, it attempted to establish whether and how these service models are 
consistent with, and contribute to, the overarching goals and principles of the FSP.  

The evaluation incorporated existing data and reviews and presents the views of service 
providers. It also features the experiences of a small number of young people who have been 
involved with SCASP and parents who have used PSCP. It utilised an evidence based framework 
of collaboration to analyse how programs are working with the relevant broader service 
delivery systems (Winkworth and White, 20105). 

The key evaluation questions that frame the project are: 
 To what degree and how are SCASP and PSCP services achieving their objectives?  

(What do they do in practice, what are the objectives and strategies, who do they work with, 
what are they hoping to achieve ie outcomes) 

 How appropriate and effective are the service models in supporting target groups? (What are 
perceived strengths of the model, what enhancements are required, what challenges exist, 
ƭŜǾŜƭǎ ƻŦ ŎƭƛŜƴǘǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴύ 

 What are the linkages between SCASP and PSCP and other Family Law and Family Support 
services? (Referral information, who do services work with and for what purpose, what is the 
extent of interagency collaboration) 

 To what extent are the SCASP and PSCP service models consistent with the broad strategic 
objectives and principles of the Family Support Program ς particularly giving priority to at risk, 
vulnerable and disadvantaged families and children? 

Policy and program context 
For many children and young people, the process of adjusting to their ǇŀǊŜƴǘǎΩ separation and 
divorce can be very challenging. Stressful changes to their physical environment, as well as to 
their relationships and contact with parent and siblings, may significantly impact upon their 
adjustment and development, particularly if there is ongoing conflict or violence between 
parents6.  

                                                      
5 Winkworth, G & White, M, (2010) May do, should do, can do: Collaboration between Commonwealth and State service 

systems for vulnerable children Communities Children and Families Australia, Vol 5. Issue, 1 
6
 However whilst there is little doubt that separation and divorce is distressing for children and young people, the research 

indicates that the majority of children and young people from separated and divorced families are emotionally well adjusted 
(O'Hanlon, 2007). Whilst there is a risk of adjustment and relationship difficulties the majority of children are resilient and 
continue to develop unremarkably.  
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In recognition of these issues, significant reform to family law and the policy and service 
environment has occurred since 2006. The reforms aimed to bring about changes to the 
ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇŀǊŜƴǘŀƭ ǎŜǇŀǊŀǘƛƻƴΣ άŀǿŀȅ from litigation and towards cooperative 
ǇŀǊŜƴǘƛƴƎέ7. Apart from amendments to the legislation, significant funding was provided to 
establish a range of Family Law programs to assist families, including children during and after 
separation. In addition to 65 Family Relationship Centres, an online advice line, an increased 
number of /ƘƛƭŘǊŜƴΩǎ /ontact Centres and a range of other services, two particular programs 
were established and funded ōȅ ǘƘǊƻǳƎƘ ǘƘŜ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭΩǎ ǇƻǊǘŦƻƭƛƻ: 

 Supporting Children After Separation Program (SCASP) launched in 2008, this program 
assists children from separating families to deal with issues arising from the disruption 
ƛƴ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǊŜƭŀǘƛƻƴǎƘƛǇ ŀƴŘ ǘƻ ōŜ ŀōƭŜ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ƛƳǇŀŎǘ ƻƴ 
them. The objective of this new service type is to support children within the context of 
their family to manage and enhance their relationships during and after family 
separation. 

 Post Separation Cooperative Parenting (PSCP) was established in October 2008. It aims 
to assist separated parents in conflict to work cooperatively over parenting 
arrangements. These services are located in regional areas and provide education, 
counselling, individual support and access to children's contact services, as appropriate 
to each case. High conflict families may be referred by the courts to these services. 

In 2009, further reform to the Family Support Program occurred, ƭƛƴƪŜŘ ǘƻ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ 
broader social inclusion agenda. This reform process brought together a wide range of other 
programs aimed at supporting children and families, including the two programs central to the 
evaluation. Key principles of the new Family Support Program are to provide responsive and 
flexible services to better respond to the needs of families and children, with a focus on those 
at risk. It will do this by appropriate collaboration and by providing access to services for 
disadvantaged and vulnerable families (FaHCSIA Factsheet)8.  

This overarching program brings together key policy and service delivery approaches9; 
including the Family Relationship Services Program and a range of other strategies aimed at 
supporting and strengthening parenting. The policy change recognises the need for more 
coordinated and flexible approaches to delivering support to at risk and vulnerable families.  

3. EVALUATION DESIGN AND METHODOLOGY 

FaHCSIA developed specific guidance for the evaluation which identified the broad key 
evaluation questions together with sub questions, detailed parameters of the evaluation 
design, including the evaluation approach, data collection methods, sampling requirements 
and ethical considerations. Although the evaluation pays some attention to the outcomes for 
families, the primary focus is on describing and assessing the processes surrounding the broad 
models to answer the evaluation questions (see above). 
  

                                                      
7
 Family Law Amendment (Shared Parental Responsibility) Bill 2005, Explanatory Memorandum, p. 1. (Cited in Evaluation of the 

2006 family law reforms, AIFS, 2009) 
8
 http://www.fahcsia.gov.au/sa/families/progserv/familysupport/Documents/fsp_factsheet.pdf 

9
 Family Relationship Services Program, Strengthening Family Program (under National Illicit Drug Strategy), Communities for 

Children, Invest to Grow, Child Care links, Indigenous Children Program, Indigenous parenting support services, Playgroup 
program and Responding Early Assisting Children Program. 

http://www.fahcsia.gov.au/sa/families/progserv/familysupport/Documents/fsp_factsheet.pdf
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Governance 
Reference group  

A project reference group was established and met in the commencement and finalisation 
stages. Its role was to assist in the research design and to support and provide advice on 
aspects of the evaluation, particularly the design and selection of the case study sites. The 
reference group comprised representatives from FaHCSIA, Attorney-GeneralΩs Department, 
Family Relationships Services Australia and ICPS staff. 

Young pŜǊǎƻƴΩǎ reference group 

Complementary to this committee, a small group of young people was recruited by ICPS to 
assist researchers in how best to talk to young people about their experiences with SCASP 
services. Young people provided advice on the wording of the questions for young participants 
and gave specific direction about the types of questions they expected young people might find 
easy to answer.  

Ethics approval 
The project was designed to safeguard the rights of all who were involved and was conducted 
ǿƛǘƘ ǘƘŜ ŀǇǇǊƻǾŀƭ ƻŦ !ǳǎǘǊŀƭƛŀƴ /ŀǘƘƻƭƛŎ ¦ƴƛǾŜǊǎƛǘȅΩǎ IǳƳŀƴ wŜǎŜŀǊŎƘ 9ǘƘƛŎǎ /ƻƳƳƛǘǘŜŜΦ The 
main focus was on an informed consent process, which covered all participants involved in the 
program. Parents as well as young people gave consent for the interviews with young people. 

Data collection methods 
The data collection methods included both quantitative and qualitative data.   

Desktop review of secondary data  

This analysis included a range of data sources, including FRSP Online data, FaHCSIA and 
Attorney-DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ ǊŜǇƻǊǘǎ ŀƴŘ !.{ ŘŀǘŀΦ These data were used to provide a 
broad overview of the two programs, as well as to explore who is using the programs.  

Online survey 

An online survey was developed to elicit a program-wide view of the approaches, models of 
delivery, achievements (including ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ observations about changes for clients), who 
the program works well for, as well as who it does not. We were also keen to identify changes 
to the model over time (see Appendix 2 for a copy of the online survey). 

The online survey was piloted to ensure the questions elicited useful qualitative data and that 
service providers did not find it too time consuming. The online survey was open for three 
weeks and had a response rate of 90% of SCASP services and 79% of PSCP services. 

The online survey data were entered into SPSS and categorised by commonly occurring 
responses. This allowed us to both count the number of similar responses as well as to 
illustrate particular common views by the use of direct quotes.   

Case studies 

The focus of the in-depth inquiry component of the evaluation was on what is working well 
with the model of SCASP and PSCP. There was a particular focus on collaborative working and 
how services worked with families facing disadvantage. The case studies were chosen to 
provide maximum diversity of setting and auspice. We developed two SCASP and three PSCP 
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case studies (see Appendix 3 for criteria for choice of case study sites, as well as the complete 
case study narrative). Each case study used a similar framework to allow for a systematic 
analysis of the stages of each model in practice. We were also particularly interested in 
focusing on what stakeholders regarded as the key elements of success.  

Report structure 
Given their differences in target and strategies, the two programs are discussed separately.  
We have structured the report around the key evaluation questions and used the desktop 
analysis, online survey results and case study material to answer those questions. The final 
section discusses key messages to emerge from the evaluation in relation to both programs. 

4. SUPPORTING CHILDREN AFTER SEPARATION PROGRAM 

There are 18 SCASP services with 36 outlets located across Australia in all capital cities and in a 
range of larger regional cities. The program began in the 2008-2009 financial year. The online 
survey had responses from 17 services: a 90% response rate. There were however, 24 
responses covering multiple outlets. Two in-depth case studies were developed: Fairfield 
¦ƴƛŦŀƳ ƛƴ {ȅŘƴŜȅ ŀƴŘ !ƴƎƭƛŎŀǊŜΩǎ {/!{t ƛƴ tŜǊǘƘΦ ²Ŝ ƘŀǾŜ ǳǎŜŘ ǘƘŜ ŎŀǎŜ ǎǘǳŘȅ ƳŀǘŜǊƛŀƭ ǘƻ 
illustrate key points.  

To what degree and how are SCASP services achieving their objectives?  

This first evaluation question is answered by describing the target group, what services expect 
the outcomes to be for children and families, what services do in practice, that is, the approach 
they take, the activities and strategies they use in their model, who they see in the program 
and who is not suitable, who they prioritise, what they do about waiting lists and how they 
market the program.  

Objectives 

The SCASP program objective is άto support children, within the context of their family and 
community, to manage and enhance their relationships during and after family transitionsέ 
(Urbis, 2011, p.5).  

Within this broad objective, SCASP is expected to operate in the following way: 

 Assist children (under 18 years of age) from separated or separating families who are 
experiencing issues around family relationships. Its services help children and young people 
ŘŜŀƭ ǿƛǘƘ ƛǎǎǳŜǎ ŀǊƛǎƛƴƎ ŦǊƻƳ ǘƘŜ ŘƛǎǊǳǇǘƛƻƴ ƻŦ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǊŜƭŀǘƛƻƴǎƘƛǇ ŀƴŘ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ 
in which they find themselves. 

 Services provide a range of age appropriate interventions that meet the individual needs of the 
ŎƘƛƭŘ ŀǎ ǘƘŜȅ ŜȄǇŜǊƛŜƴŎŜ ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ŘƛǎǊǳǇǘƛƻƴ ƛƴ ǘƘŜƛǊ ǇŀǊŜƴǘΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇΣ ƻŦŦŜǊ 
opportunities for children to participate in decisions that impact on them in relation to the 
separation of their parents, and have the capacity to respond to emerging issues for children 
from separated families in the local community. 

 In order to provide the most effective intervention for a child, the entire family may require 
family relationship services. While SCASP is only for children, an important element is the 
development of links with other services and strong referral pathways within the local service 
system to ensure family members also receive services. As a result of engaging with a parent 
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when providing a service to a child, SCASP services may refer parents and/or carers to 
complementary services that assist them to focus on the interests and needs of their children 
(Commonwealth of Australia, 2009), (FaI/{L!Ωǎ 5ŜǎŎǊƛǇǘƛƻƴ ŀƴŘ hǇŜǊŀǘƛƻƴŀƭ wŜǉǳƛǊŜƳŜƴǘǎύΦ 

Target groups for service delivery 
Not surprisingly, all services who completed the survey stated that their target group was 
children and young people who were experiencing separation. However, some services 
indicated that they do, and should, work with parents as well. In some cases a small number 
also included the need to work with other people such as grandparents and carers. Around a 
quarter specifically noted they worked with children and young people who were facing 
difficulties.  

Taken overall for the financial year 2009-2010, the formal data collection indicates SCASP 
services saw: 

 9822 (66%) unregistered clients and 4867 (33%) registered clients, a total of 14,68910 

 children aged under 18 made up 62% of the registered clients ς the others were presumably 
parents of the child clients of SCASP  

 54% of children are aged 0-9, 36% are aged 10-14 years and 10% aged older than 14 and under 
18 (see Table A, Appendix 1) 

 42% of clients were male and 58% female 

 Indigenous registered clients comprised 2.6% of total registered clients (data 9 March 2011)  

 8.3% of registered clients over 15 indicated that they were unemployed and actively looking for 
work. 

What are services hoping will change for children and families as a result of this 
program? 
There were a variety of responses to the outcomes or changes agencies expected to see as a 
result of {/!{tΦ ¢ƘŜ Ƴƻǎǘ ŎƻƳƳƻƴƭȅ ƛŘŜƴǘƛŦƛŜŘ ŎƘŀƴƎŜ ƛƴǾƻƭǾŜŘ ƛƴŎǊŜŀǎƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ŎŀǇŀŎƛǘȅ 
in some way, such as their rŜǎƛƭƛŜƴŎŜ ƻǊ ŎƻƴŦƛŘŜƴŎŜΦ LƴŎǊŜŀǎƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ 
situation was also a regular response. Outcomes for parents were also described. Respondents 
ƻǳǘƭƛƴŜŘ Ƙƻǿ {/!{t ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀƛƳŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ǇŀǊŜƴǘǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŜŦŦŜŎǘ 
conflict has on children.  

  

                                                      
10

 Total numbers of clients varied depending on the date of the data run from FRSP Online. These data were provided on 8 
March 2011. Data provided 15 March showed 4770 registered clients. In addition, we are mostly using data about registered 
clients. For PSCP this represents 69% of the clients, whilst for SCASP it is 33% of the clients (data 8 and 9 March 2011). Detailed 
information about clients is available only for those who are registered. 
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TABLE 1 EXPECTED OUTCOMES SCASP 11 

Outcomes P Percentage 

LƴŎǊŜŀǎŜŘ ŎƘƛƭŘǊŜƴΩǎ ǊŜǎƛƭƛŜƴŎŜκŎŀǇŀŎƛǘȅκŎƻƴŦƛŘŜƴŎŜ 45% 

/ƘƛƭŘΩǎ ƛƴŎǊŜŀǎŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ όƻŦ ǘƘŜ ǎƛǘǳŀǘƛƻƴύ 45% 

Increased understanding of parents (impact of conflict 

on children) 

45% 

Children feeling validated, heard, not feeling alone  32% 

Healthy or improved relationship (either now or the 

future) 

18% 

Provide time and space for children to be heard 18% 

Reduce negative behaviour (and stress) 14% 

SCASP model approach and activities  
The model as described identifies a broad range of possible activities. Overall, there appears to 
be some variability in SCASP program activities across services, depending on local and 
individual/family need and in particular, the ages of the children presenting at the particular 
service (SCASP services and activities in FRSP OƴƭƛƴŜΣ CŀI/{L!Ωǎ 5ŜǎŎǊƛǇǘƛƻƴ ŀƴŘ hǇŜǊŀǘƛƻƴŀƭ 
Requirements and the SCASP Guide).   

The following is a broad summary of the range of activities provided across services:  

 assessment of parents before the child is seen  

 one-to-one child therapy, including counselling 

 peer support   

 therapeutic group work 

 school based programs  

 helping children to participate in decision making 

 working with adolescents 

 father inclusive practice  

The appendix to the SCASP Guide shows that particular models of practice are incorporated 
into the mix of individual and group strategies and both the mix and the models vary between 
organisations. Data drawn from FRSP Online data shows that ΨcounsellingΩ was the most 
frequently occurring SCASP activity for children aged 17 and under and was also the most 
frequent activity overall, ie including for parents/carers. (See Table B, Appendix 1).  

The online survey asked agencies to indicate their approach to SCASP. Twenty-two services 
responded. Over half of services mentioned they used multiple strategies: individual work, 
groups and community education through schools.   

One example of a school program was that developed by Perth SCASP. The Stepping Stones program 
provides a six week child friendly education program delivered in schools. It covers topics such as a 
healthy relationship, dealing with stress and emotions, self-esteem, anger management, conflict 
resolution, transitions ς dealing with change. The workshops use a range of different techniques and 
tools that reflect how children learn. It aims to provide support to children that may slip through the 
service net and is a way of reaching a wide range of children who are experiencing parental separation. 

                                                      
11 Please note that all tables with data from the online survey will add up to more than 100% as respondents gave more than 
one response to questions. 
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Services emphasised the child centredness of their approach by specifically noting SCASP was a 
ǿŀȅ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ǾƻƛŎŜǎ ǘƻ ōŜ ƘŜŀǊŘΣ in an environment that was child centred/friendly. 
Agencies mentioned a range of other elements that made up their approach including the 
flexibility of the model, that it was free, that it was child and family focused.  

hƴŜ ŜȄŀƳǇƭŜ ƻŦ ŀ ƎǊƻǳǇ ǇǊƻƎǊŀƳ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ CŀƛǊŦƛŜƭŘ {/!{t ƛǎ ǿƘŜǊŜ ǘǿƻ ΨǎǘǊŜŀƳǎΩ ŀǊŜ 
provided.  

Group therapy is available for ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǊŜ ōŜƛƴƎ ƛƳǇŀŎǘŜŘ ōȅ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǎŜǇŀǊŀǘƛƻƴΦ CŀƛǊŦƛŜƭŘ 
offers two different groups: one for children coming from high conflict families and another group for 
children coming from lower conflict families. Both cater mainly for primary school aged children. The 
high conflict group, Connect Kids, is based on the work of Johnston and Roseby (Johnston & Roseby 
1997). 

TABLE 2 MAIN APPROACHES SCASP 

Main Approaches Percentage 

Multiple strategies (eg counselling, groups 
and school work) 

59% 

Child centred/friendly ς ǘƻ ƘŜŀǊ ŎƘƛƭŘǊŜƴΩǎ 
voices 

41% 

Provide counselling and groups 14% 

Other comment (ie flexible program, free, 
provide outreach, holistic, strong 
theoretical base) 

77% 

In exploring in more depth the approaches taken to SCASP, it can be seen that a similar 
approach is taken between the two case study examples; however the emphasis between the 
two programs is different. One approach focused on a child centred therapeutic model and the 
other took a more family systems ŀǇǇǊƻŀŎƘ ǘƻ ΨƴƻǊƳŀƭƛǎŜΩ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ŎƘƛƭŘǊŜƴΦ 

¢ƘŜ CŀƛǊŦƛŜƭŘ {/!{t ǿƻǊƪŜǊ ƴƻǘŜŘ ǘƘŀǘ ǘƘŜƛǊ ƳƻŘŜƭ ƻŦ ǇǊŀŎǘƛŎŜ ƛǎ ǎǳƳƳŜŘ ǳǇ ōȅ ǘƘŜ ǎŜƴǘŜƴŎŜΥ ά¢ƘŜ ŎƘƛƭŘ 
is our clientέ. This therapeutic model of practice aims to provide a safe place for children to deal with 
ƛǎǎǳŜǎ ƻŦ ƭƻǎǎ ŀƴŘ ƎǊƛŜŦ ŀƴŘ ǘƻ ǎŜǇŀǊŀǘŜ ǘƘŜƳǎŜƭǾŜǎ ŦǊƻƳ ǘƘŜƛǊ ǇŀǊŜƴǘΩǎ ŎƻƴŦƭƛŎǘΦ ¢Ƙƛǎ ƻŎŎǳǊǎ ǘƘǊƻǳƎƘ ŀ 
skilled clinician, ŀǎ ǎƻƳŜƻƴŜ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ŦŀƳƛƭȅ ǘƘŀǘ ƛǎ ΨƴŜǳǘǊŀƭΩ ŀƴŘ ǿƘƻ Ŏŀƴ άƎƛǾŜ ǘƘŜƳ ŀ ŎƘŀƴŎŜ ǘƻ 
express their stories and emotions around ǎŜǇŀǊŀǘƛƻƴέΦ ¢ƘŜ ǇǊƻƎǊŀƳ ŀƛƳǎ ǘƻ ŀŘŘǊŜǎǎ άǘƘŜ ƛƳǇŀŎǘ ƻŦ 
separation on kids and help kids to deal with what it is likeέ.  

Anglicare staff strongly articulated a need to work directly with children within the family system. They 
argue that parallel work with parents is often essential to enable sustained change to occur for children. 
¢ƘŜȅ ǎŜŜƪ ǘƻ ǇǊƻǾƛŘŜ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŀ ƴŜǳǘǊŀƭ ǎǇŀŎŜ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜƛǊ ŦŜŜƭƛƴƎǎ ŀōƻǳǘ ǘƘŜƛǊ ǇŀǊŜƴǘΩǎ 
separation. They also aim to assist children to develop skills such as managing emotions, managing 
conflict and building self-esteem. Although individual sessions are available, there is a commitment to 
group work wherever appropriate ς as it reduces the possible pathologising of childrenΩǎ experiences. 
What helps children is that they have the opportunity to share their experiences with other children, 
helps with that sense of aloneness that can come when parents are divorcing, that sense of not being 
ǘƘŜ ƻƴƭȅ ƻƴŜΦ .ǊƛƴƎƛƴƎ ǘƘŜƳ ǘƻƎŜǘƘŜǊ ǎƻ ǘƘŜȅ ŘƻƴΩǘ ŦŜŜƭ ƛǎƻƭŀǘŜŘΦ Lǘ ŜƴŀōƭŜǎ ǘƘŜƳ ǘo share those bottled 
up feelings. That bonding that is created between the children that can then lead to higher levels of self- 
esteem. 
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What criteria are used to accept clients or prioritise clients? 
Most agencies said they used minimal criteria for accepting children into the program, ie 
children and young people who have experienced separation. About half stated their intake 
process aimed to ensure that it was the separation that was the central issue. A small number 
of agencies said they prioritised children based on who made the referral (eg court mandated) 
or where there was some urgency (either due to the issues facing the child or a court 
appearance). Some programs mentioned they prioritised children by the date of referral.   

Intake and assessment process across the two case studies show differences in how children 
are accepted into SCASP.  

At the Fairfield FRC, assessment for SCASP services largely occurs as a part of the FDR process. After 
intake with the Family Advisors, suitable families are referred to FDRPs for a Family Dispute Resolution 
Assessment (FDRA), which screens their suitability for FDR. If it is decided that they are suitable for FDR, 
further consideration is given as to the suitability of Child Inclusive Practice (CIP). Usually the children 
are not referred to SCASP for CIP or for therapy or group work until it is clear whether or not they are 
going to be involved in CIP. This delay of referral to SCASP is in place so that there is some clarity about 
what kind of involvement the child will have with SCASP, ie CIP, therapy, group work or no involvement.  

Perth reflects a contrasting approach which provides an integrated intake and assessment with 
their Parenting Orders Program ς Mums and Dads Forever (MDF). MDF is offered in the same 
locations as SCASP across metro Perth.  

{/!{t ŀƴŘ a5C ŀǊŜ ǊŜƎŀǊŘŜŘ ŀǎ Ψǘǿƻ ǎƛŘŜǎΩ ƻŦ ǘƘŜ ǎŀƳŜ ǎǘƻǊȅ ς SCASP is a program available for 
children and MDF is for parents. The intake process involves an interview with one or both parents. This 
is carried out by practitioners in the MDF program where, amongst other issues, screening is carried out 
for violence. If appropriate, parents are encouraged to attend the MDF program and intake workers 
discuss the possibility of children being referred to SCASP. Children are assessed by a SCASP practitioner 
to decide whether the child attends the next available group, requires some one-on-one sessions before 
attending a group, or that another program is more suitable.  

Which children are not eligible or not suitable for SCASP 
Sixteen services answered this question about which children are thought not to be suitable for 
SCASP. The main decision to exclude children is when a child is experiencing serious trauma 
that requires a longer term intervention than SCASP can provide. Another group of children 
were those that that had behaviour issues or other issues that are not related to the 
separation, or predated the separation. Two programs specifically noted that they excluded 
children whose parents had complex needs, such as mental health issues, family violence or 
alcohol and other drugs abuse. Several services stated that children would not be taken into 
the program if parents would make life difficult for the child, or where only one parent 
consented. One or two agencies specƛŦƛŎŀƭƭȅ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅ 
and, if this could not be assured, then children would not be taken into the program. As one 
service said: 

We do not want to put a child in a position where their counselling becomes another source of conflict 
between their parents. 
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TABLE 3 REASONS WHY CHILDREN ARE NOT ELIGIBLE FOR SCASP 

Reasons  Percentage 

Child requires long-term 
support/intervention 

50% 

Issues not related to separation  31% 

Parents make life difficult/unsafe 
ŦƻǊ ŎƘƛƭŘ ƻǊ ŘƻƴΩǘ ŎƻƴǎŜƴǘ 

31% 

Parent has complex needs 19% 

Other reason (child too young, has 
a disability) 

19% 

Perth participants, in line with the broader view expressed in the online survey, identified 
children where there is domestic violence, sexual abuse or mental health issues and those 
ǿƘƻǎŜ ǇŀǊŜƴǘǎ Řƻ ƴƻǘ ŀƎǊŜŜ ŀōƻǳǘ ǘƘŜ ŎƘƛƭŘΩǎ ƛƴǾƻƭǾŜƳŜƴǘ, or are unable to bring the child 
consistently, as those children not suitable for SCASP. As one SCASP practitioner noted: 

We are not a one stop shop ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎ ς we have had to very careful to be transparent and clear 
with people that the focus is on the separation. This has taken time ς we have to be careful that if there is 
a long-term issue that needs to be dealt with, we have to be transparent ς can we offer what this child 
needs ς we can make good connections. (SCASP practitioner) 

FDR practitioners in Sydney noted that some clients were deemed unsuitable for SCASP or FDR, 
ǎǳŎƘ ŀǎ ǇŀǊŜƴǘǎ ǿƘƻ ŘƛŘ ƴƻǘ ƘŀǾŜ ǘƘŜ άǊŜŦƭŜŎǘƛǾŜ ŎŀǇŀŎƛǘȅέ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ 
ŦŜŜŘōŀŎƪ ŀƴŘ ŎƻǳƭŘ ǇƻǘŜƴǘƛŀƭƭȅ ƳƛǎǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŎƘƛƭŘΩǎ ǿƛǎƘŜǎΦ 

What children are offered if there is a waiting list 
Nearly half of the SCASP agencies (48%) indicated they have children on a waiting list.  

Ten agencies said they offered children a group work program (implication being most families 
wanted counselling), information kits, referrals to other services or telephone support while 
being on the waiting list. 

Marketing the program 
Services used a number of different ways to market their program. Most relied on written 
material, but agencies also used partnerships with other key services as a critical way to solicit 
referrals. Joining service networks was also used by most services. Several services mentioned 
that they networked with schools. 
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TABLE 4 MARKETING STRATEGIES SCASP 

Strategy Percentage 

Pamphlets, posters  95% 

Partnerships/collaboration with 
key services, eg schools 

91% 

Presentations  77% 

Joining local service networks 86% 

Advertisements in local media 32% 

Summary findings  

To what degree and how are SCASP achieving their objectives? 

ü Services are clearly working with the target group of children who are experiencing 
issues as a result of the separation of their parents.  

ü The outcomes expected from SCASP align with the project objectives which 
fundamentally aim to increase the capacity of children in some form (resilience, 
confidence, wellbeing) 

ü There are a range of different approaches taken to the model; these include theoretical 
and practical differences that reflect the context of the organisation and possibly the 
location. 

ü Services provide a range of activities which differs across the program but all aim to 
meet the individual needs of children. Those services that work in school programs 
provide a service to a wide range of children that may not be linked to a formal service.  

ü There are some groups of children who are not seen as appropriate for SCASP (they 
need longer term assistance or the issues are not related to the separation) or their 
ƛƴǾƻƭǾŜƳŜƴǘ ǿƻǳƭŘ ŎŀǳǎŜ ƳƻǊŜ ƛǎǎǳŜǎ ŦƻǊ ǘƘŜƳ ŘǳŜ ǘƻ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǊŜǎǇƻƴǎŜΦ 

 

How appropriate and effective is the SCASP service model in supporting target 
groups?  

As described above, SCASP services provide a range of different activities to best ensure the 
wide engagement of children. This section aims to answer the second evaluation question by 
examining what services think are the key elements of success, how they monitor the 
effectiveness of their model, what clients say about their experiences and the challenges in 
providing a high quality program.  

Elements of the program that work best  
Twenty-three agencies identified the main elements that they consider work best in the 
program. This mainly focused on elements in the program itself. They also valued having well 
trained, quality staff and were positive about the range of different strategies available to 
children. One practitioner summarised: 
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It is time limited to five weeks, we have good processes and structure for intake and assessment and the 
practitioners have a good rapport with children and are aware of the emotional complexities of the 
children they see.   

The services from the online survey indicated these strengths of the program: 

 program content, structure and resources (69% or 18 agencies). Including being time limited, 

low cost, providing early intervention, evaluation, intake and assessment, bilateral parent 

involvement, age appropriate activities, being multidisciplinary and holistic 

 the support provided to parents and children (35% or nine agencies) 

 well trained, quality staff (31% or eight agencies) 

 effective group work (27% or seven agencies) 

 individual counselling (19% or five agencies) 

 effective referral network (15% or four agencies) 

 complements other in-house agency programs (12% or three agencies) 

 provides positive relationship outcomes for parents, children and siblings (4% or one agency). 

The two case studies identified a range of other aspects that were critical to the success of the 
program. A number of these strengths are discussed in the sections on collaboration and 
engaging vulnerable and disadvantaged children and families.  

Flexibility and variability: responsive to needs Both Unifam Fairfield and Anglicare Perth 
pointed to how the flexibility of this model allows them to be responsive to individual needs. 
For example, Fairfield outlined how they are able to do more or fewer sessions with clients 
depending on their needs. They are able to include a diverse range of people in the process 
who are significant in the lives of the children.  

Perth practitioners point to how the model allows both early intervention (school program) 
and targeted approaches. As the program is available across Metro Perth the model can reflect 
local needs. For example in Joondalup, where there is very high demand for SCASP, the 
practitioner can increase the number of groups by slightly reducing the number of weeks for 
the program. Although not ideal, it does allow support to be provided to more children. This 
variety of strategies also gives staff a good mixture of work.  

Having skilled practitioners was also highlighted by both case study respondents as a critical 
element to the effectiveness of SCASP. Anglicare have deliberately attracted, trained and 
supported practitioners who have showed an interest in working with children. As one 
Anglicare Perth manager said: 

WŜ ƘŀǾŜ ŀ ŎƘƛƭŘǊŜƴΩǎ Ŏƻƴǎǳƭǘŀƴǘ ǘƻ ǊŀƛǎŜ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ǿƻǊƪ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭ ǎǳǇŜǊǾƛǎƛƻƴΦ ²ŜΩǾŜ ƘŀŘ ǘƻ 
ƎǊƻǿ ƻǳǊ ƻǿƴΦ ²Ŝ ƳŀŘŜ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƘƛƎƘ ǉǳŀƭƛǘȅ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪŜǊǎΦ Her role was to build the 
ŎŀǇŀŎƛǘȅ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪŜǊǎ όwho were relatively new grads) all with a passion to work with 
children. 

As a result, there has been very little turnover in the team. Anglicare staff identified a strong 
supportive culture which involves good supervision, strong management support, (open door 
policy), group and individual supervision, professional development and acknowledgement of 
their work. 

The Unifam Fairfield SCASP workers were regarded as very competent and skilled 
professionals, who brought a wide range of qualifications to their work. Most were qualified 
social workers and psychologists, or held degrees in counselling. As in Perth, all are additionally 
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provided with an extensive training program in therapeutic work with children prior to 
ǳƴŘŜǊǘŀƪƛƴƎ ǿƻǊƪ ƛƴ ǘƘŜ {/!{t ǇǊƻƎǊŀƳΦ ¢ƘŜ CŀƛǊŦƛŜƭŘ {/!{t /ƘƛƭŘ ¢ƘŜǊŀǇȅ ²ƻǊƪŜǊΩǎ ǎƪƛƭƭǎ ŀƴŘ 
personal attributes are regarded as a significant component of the positive impact SCASP has 
had on the lives of the children, families and also in effecting change in the workplace.  

The young people interviewed in Perth were very positive about their experience with the 
SCASP practitioners. They could identify clearly what the practitioners did that was useful or 
that they liked about the experience. These include: 

The practitioner demonstrated strong listening skills ς not judging  

¢ƘŜȅ ƭƛǎǘŜƴŜŘΣ ǘƘŜȅ ŘƛŘƴΩǘ ōŀǊƎŜ ƛƴΣ ǎŀȅ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿŀǎ ǘƘŜƛǊ ƻǿƴ ƻǇƛƴƛƻƴΣ ǘƘŜȅ ǎŀǘ ǘƘŜǊŜ ŀƴŘ ƭŜǘ ȅƻǳ 
talk ς they would ask questions ς it was well worded, simple, summed up everything in one sentence. 
(YP1) 

I knew he was listening to me well ς Ψcause when we run through things at the end he would remember 
all the things we talked about. (YP6) 

Provided new ways to think about the circumstances ς new skills 

Just like how to deal with things better ς instead of like keeping quiet now it is better to talk to other 
people. I could talk openly with her ς getting used to talking to someone else. Made it easier to talk to 
my mum. (YP3) 

A comfortable and safe environment where the young person felt able to talk that was not attached 
to other parts of their life (eg school). 

It was relaxed ς it was like a second home, comfortable ς like some kidsΩ play room, stuff for little kids, it 
ǊŜƳƛƴŘŜŘ ƳŜ ƻŦ Ƴȅ ƭƛǘǘƭŜ ǎƛǎǘŜǊΩǎ ǊƻƻƳΣ ƛǘ ǿŀǎ ƘƻƳŜƭȅ. (YP2)  

L ƭƛƪŜŘ ƛǘ Ƙƻǿ Ƴȅ ƳǳƳ ǿƻǳƭŘ ǿŀƛǘ ƻǳǘǎƛŘŜ ƛƴ ǘƘŜ ǿŀƛǘƛƴƎ ǊƻƻƳ ŀƴŘ ǎƘŜ ŎƻǳƭŘƴΩǘ ς no one could hear and 
no one could interrupt and it was like I was in this parallel world when the door closed no one could 
enter. (YP4)  

Someone outside of the whole situation to trust ς not a family member or a staff member at school 
because they are still connected ς way outside the box ς that could help and influence either party or 
dad if necessary. (YP5) 

It is real comfortable place to meet ς she is a really nice person. (YP3) 

How do services know they are eŦŦŜŎǘƛǾŜƭȅ ƳŜŜǘƛƴƎ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎΚ 
Twenty-three agencies provided examples of how they monitored their practice. This included: 

 Direct feedback to the service (81% or 21 agencies). Of this, 69% (18 agencies) mentioned direct 

client feedback from either parents or children, 62% (16 agencies) outlined a formal evaluation 

process both before and after the program, including a complaints process if needed, 31% 

(eight agencies) cited adhoc feedback from schools, referring agencies such as FDR and 

children. Finally, 12% (three agencies) noted the number or referrals from the legal system and 

schools, repeat referrals, word of mouth referrals and self-referral for siblings 

 ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ ǘƘŜ ŎƘƛƭŘΩǎ ōŜƘŀǾƛƻǳǊΣ ŜƳƻǘƛƻƴǎ and relationships with parents both at home 

and at school (12% or three agencies) 

 follow up (12% or three agencies) 

 by following a comprehensive assessment process (12% or three agencies) 

 attendance at the service (8% or two agencies). 
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Perth SCASP provided an example of how they used Action Research (AR) to evaluate and improve 
practice: SCASP practitioners were worried about time taken with intake and assessment of parents. 
They initiated an Action Research cycle to make modifications to the model, particularly the intake 
processes and how SCASP relates to MDF. They were very positive about how AR assists their practice. 

Client satisfaction 
Based on client satisfaction ratings entered onto FRSP Online, clients are generally satisfied. In 
addition, reasons for completion of service are largely positive. For the 2280 registered clients 
for whom data were entered on outcomes (48%), the most common reason for completion 
ǿŀǎ ΨƛƴǘŜƴŘŜŘ ŎƭƛŜƴǘ ōŜƴŜŦƛǘ ŀŎƘƛŜǾŜŘΩ όпр҈ ƻŦ ŎŀǎŜǎύΦ Lƴ ŀƭƭΣ ǘƘŜ ōǊƻŀŘƭȅ ǇƻǎƛǘƛǾŜ ǊŜŀǎƻƴǎ Ŧor 
closure far outweighed the other reasons, ǿƛǘƘ  ΨƛƴǘŜƴŘŜŘ ŎƭƛŜƴǘ ōŜƴŜŦƛǘ ŀŎƘƛŜǾŜŘΩΣ Ψagreement 
ǊŜŀŎƘŜŘΩΣ  ΨŎƻǳǊǎŜ ŎƻƳǇƭŜǘŜŘΩΣ  ΨŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ƻōƧŜŎǘƛǾŜ ŀŎƘƛŜǾŜŘΩΣ Ψreferral to 
ŀƴƻǘƘŜǊ ǎŜǊǾƛŎŜΩΣ ŀƴŘ ΨǊŜŦŜǊǊŀƭ ŦƻǊ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ŀǎǎŜǎǎƳŜƴǘΩ ŀŎŎƻǳƴǘing for 80.3% of reasons 
for completion (see Table C, Appendix 1).  

On a Likert Scale of 1 (never) to 7 (always), in response to the question, ΨhǾŜǊŀƭƭ Ƙƻǿ ǿƻǳƭŘ you 
rate any benefit you received?Ω, 64҈ ŎƘƻǎŜ ǘƘŜ ƘƛƎƘŜǎǘ Ǉƻƛƴǘ όтύ ƻƴ ǘƘŜ ǎŎŀƭŜ ΨƎǊŜŀǘƭȅ 
benŜŦƛǘŜŘΩΦ LŦ ǘƘŜ ǘǿƻ ƘƛƎƘŜǎǘ Ǉƻƛƴǘǎ ƻƴ ǘƘŜ ǎŎŀƭŜ όс ŀƴŘ тύ ŀǊŜ combined, the results are 77%. 
Clients were asked whether they would recommend the service to others and 63% said ΨȅŜǎΩΣ 
with 37% answering ΨƴƻΩΦ A table showing the breakdown of results on more specific scales is 
included in Table D, Appendix 1.12 

Changes to the program 
Twenty-one services outlined the modifications they have made to SCASP. 

Providing flexible and individualised responses Almost all agencies indicated they provided a 
responsive service to meet the individual needs of children and families. For many this involved 
ŀŦǘŜǊ ƘƻǳǊǎ ŀǇǇƻƛƴǘƳŜƴǘǎ ǎƻ ŎƘƛƭŘǊŜƴ ŘƛŘƴΩǘ Ƴƛǎǎ ǎŎƘƻƻƭΣ ǇǊƻǾƛŘƛƴƎ ƳƻǊŜ ǎŜǎǎƛƻƴǎΣ ŘƻƛƴƎ ƘƻƳŜ 
visits or providing the service at school.  

Some services provided examples of Ƙƻǿ ǘƘŜȅ ƳŀŘŜ ŎƘŀƴƎŜǎ ǘƻ ōŜǘǘŜǊ ǊŜŦƭŜŎǘ ŘƛŦŦŜǊŜƴǘ ƎǊƻǳǇǎΩ 
cultural meanings around family and separation. They said they recognised the need to provide 
a service that represents culturally sensitive practice for Aboriginal and Torres Strait Islander 
and CALD families. For example, one service mentioned they provided counselling in a Turkish 
Islamic School for children whose parents were not able to bring the children to the office. 

Providing support to parents was identified by about half the respondents as a necessary part 
ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΦ ¢Ƙƛǎ ǎǳǇǇƻǊǘ Ƙŀǎ ōŜŜƴ ǇǊƻǾƛŘŜŘ ŜƛǘƘŜǊ ǘƘǊƻǳƎƘ ŀ ǇŀǊŀƭƭŜƭ ǇŀǊŜƴǘΩǎ ǇǊƻƎǊŀƳ ǘƻ 
ƳƛǊǊƻǊ ǘƘŜ ŎƘƛƭŘΩǎ ǇǊƻƎǊŀƳΣ ǊŜŦŜǊǊŀƭǎ ǘƻ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ƻǊ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ 
(eg effects of separation on children, child development).  

Continual improvement processes seemed to be the key in providing flexible and 
individualised responses, noted by about a quarter of the services who said they frequently 
made modifications. They did this by actively seeking feedback from children and parents on 
how to best meet needs. One service identified a commitment to Action Research and how this 
assisted with the continual attention to improvement of the program. 

Reasons for discontinuing participation in SCASP  

                                                      
12

 A small percentage of registered clients provided client satisfaction data on FRSP Online. 
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Twenty-one services provided reasons why children may stop attending SCASP. Only one 
service indicated that a young person themselves had decided not to come. The most common 
reason given was that parents, for a range of reasons, withdrew their children. Sometimes this 
was because pŀǊŜƴǘǎ ŦŜƭǘ ǘƘŀǘ ǘƘŜ ŎƘƛƭŘΩǎ ōŜƘŀǾƛƻǳǊ ƘŀŘ improved and so counselling was no 
longer required. More commonly, because of high conflict between parents, consent for the 
child to attend was either not given or withdrawn. Services also outlined the general business 
ƻǊ ŎƘŀƻǘƛŎ ƴŀǘǳǊŜ ƻŦ ǎƻƳŜ ǇŀǊŜƴǘΩǎ ƭƛǾŜǎ, which made it almost impossible for their children to 
be brought to appointments. Children were also withdrawn when parents may have had 
unrealistic expectations about the speed of change.  

Improvements to enhance the effectiveness of SCASP 
Twenty-two agencies responded to this question and highlighted a comprehensive list of 
factors that could improve the effectiveness of their program. About half of services 
commented on the need to review the targets, primarily to have more time to engage and 
work with parents.  

The need to include parents as clients (87% or 19 agencies). Almost all agencies called for 
time spent ǿƛǘƘ ǇŀǊŜƴǘǎ ǘƻ ōŜ ŜƴŎƻǳǊŀƎŜŘ ŀƴŘ ŎƻǳƴǘŜŘ ŀǎ ΨǿƻǊƪΩΦ !ƎŜƴŎƛŜǎ ǎŀȅ ǘƘŜȅ ŀǊŜ 
currently spending time with parents (intake process, getting permission for other parent, 
feedback to parents etc) and this work needs to be funded. They argued, to be more 
effective for children, there is a need to work in a holistic family systems way. As one agency 
said: 

To provide a whole counselling package to children and their parents by the same practitioner who 
will then have a complete idea of the family situation and can suggest a single directional approach 
towards resolving the problems rather than different counsellors suggesting different things. This 
could also include personal counselling for parents, support groups for parents and support groups for 
the whole family. It has been proven that when the worker engages with the parent and the child, 
from the beginning to the end, the program is more effective. 

Staff issues (50% or 13 agencies). For example, an increase in funding, more staff 
(particularly in group work as it frees up staff for individual counselling), greater 
administrative support, simplifying the administrative work load, improving the flow of 
information from the funding body, supervision of staff and professional development in 
therapeutic techniques for parents and children. 

Better partnerships/collaboration with schools and communities, the legal system, (31% or 
eight agencies). One agency suggested that court mandated services for children and 
parents needed to be better synchronised. 

Better engagement, more appropriate strategies with adolescents (12% or three agencies). 

Extend the length and scope of counselling services, for example, to include more outreach 
from major cities, issues of family violence and enhanced engagement with CALD and ATSI 
clients (8% or two agencies, respectively).  

Finally, 18 agencies responded to an opportunity to add any further comments about their 
program. Almost all responses spoke positively about SCASP and the important role it plays in 
supporting children and families after separation. As this practitioner comprehensively 
summed up SCASP: 
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The program is extremely beneficial to families experiencing one of the most difficult transitions that they 
will encounter throughout their parenting life. Early intervention is clearly the most effective form of 
support ς It benefits Australia financially in the long-term and builds for a better more resilient future for 
our young people. The program has the potential to prevent mental health issues, relationship difficulties, 
and government financial support for treatment later in life. If parents and their children are provided 
with early intervention through therapeutic family support then they will grow to contribute more to 
society both personally and by modeling resilience to their children. 

Or another who spoke about the significance of the program: 

SCASP provides crucial services to children who require additional support during what is often a highly 
conflictual and difficult time for parents. This has in the past been a major gap in services for children, 
particularly for those who cannot afford to pay for high quality, timely services such as through a private 
practitioner. 

About equal numbers raised the ongoing concerns about the fact that work with parents is not 
ΨŎƻǳƴǘŜŘΩ ŀƴŘ that it should be. A number of respondents also raised concerns about how 
unregistered clients also do not seem to be counted as outputs. One practitioner said: 

Some people are very suspicious, especially if the separation is acrimonious, and do not want to be 
registered clients and have their details on the database. The counselling is still provided and we are 
unable to count these client numbers despite the fact that the same service is being offered to these 
families. 

Challenges in delivering services 
Agencies were asked specifically if there were challenges in recruiting and retaining staff. 
Twenty-two agencies responded, with almost two thirds saying they had difficulties in 
recruiting staff with specific skills (such as child counselling, family law experience). The lack of 
specialised and appropriate training programs was also mentioned by almost half of the 
services. About a third of agencies pointed to the disparity in salaries between the government 
and non-government sector and about a quarter pointed to the high levels of stress involved in 
the work that impacted on staff retention.  

The main challenge other than staffing identified by SCASP services were program factors, 
particularly the need to increase the funded program hours to meet the need. The ability to 
count the work with parents was again commonly mentioned. Agencies suggested that to 
provide a more holistic service, SCASP should be co-located with the POP or PSCP program 
(31% or eight agencies).  

Just under a quarter of agencies identified the location of the service as a major challenge for 
both clients and workers that entailed substantial travel. About the same number of agencies 
felt that there were challenges in working with other agencies. For example, they identified 
waiting lists for specialised services and service gaps, for example a need for domestic violence 
counselling for children and families. 
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TABLE 5 CHALLENGES TO WORKING IN SCASP 

TƘŜ ƴŜŜŘ ŦƻǊ ƳƻǊŜ ǎǳǇǇƻǊǘ ŦƻǊ ǇŀǊŜƴǘǎ ǿŀǎ ǎŜŜƴ ŀǎ ǘƘŜ άƳƛǎǎƛƴƎ ƭƛƴƪέ ōȅ ǘƘŜ {/!{t workers. All three 
¦ƴƛŦŀƳ {/!{t ǿƻǊƪŜǊǎ ƛƴǘŜǊǾƛŜǿŜŘ ǎŀƛŘ ǘƘŀǘ ǘƘŜȅ ƴŜŜŘŜŘ ǘƻ ǎǇŜƴŘ άǘƻƻ ƳǳŎƘ ǘƛƳŜ ǿƛǘƘ ǇŀǊŜƴǘǎέ. The 
{/!{t ǿƻǊƪŜǊ ŀǘ CŀƛǊŦƛŜƭŘ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ŀƴ Ψƛƴ-ƘƻǳǎŜΩ ŎƻǳƴǎŜƭƭƻǊ ƻǊ ǘƘŜǊŀǇƛǎǘ ŦƻǊ ǇŀǊŜƴǘǎΦ !ǎ ŀ ǊŜǎǳƭǘΣ ǘƘŜ 
Fairfield SCASP worker often spends a lot of time talking to parents after CIP feedback. This can involve 
talking to each parent separately. This can be very time consuming and intensive. SCASP workers need 
the support of counsellors and therapists to work with the parents of the children as this is a time 
consuming task that is worthy of attention. The children are the primary client of the SCASP workers and 
this needs to remain the case. It was suggested that if there was a counsellor/therapist for parents they 
could sit in on the CIP feedback from the SCASP worker and then they could continue to work with the 
parents once the SCASP worker has left.  

Perth SCASP has moved towards dealing with this issue by integrating their SCASP and POP 
services. However, this remains an issue for manȅ {/!{t ǎŜǊǾƛŎŜǎ ǿƘƻ Ƴŀȅ ƴƻǘ ƘŀǾŜ ŀƴ Ψin-
houseΩ ǇŀǊŜƴǘƛƴƎ ǇǊƻƎǊŀƳ ǎǳŎƘ ŀǎ thtΦ  

Summary findings  

How appropriate and effective is the service model in supporting target groups?  

ü Services are able to identify key elements that make the program effective, eg 
flexibility, highly skilled staff, child centredness. 

ü Services have some mechanism for monitoring their program which provides evidence 
for changes that are made ǘƻ ōŜǘǘŜǊ ƳŜŜǘ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎΦ ¢ƘŜȅ ƘŀǾŜ ƳŀŘŜ ƳƻŘƛŦƛŎŀǘƛƻƴǎ 
based on this feedback. 

ü FRSP Online indicates that 77% of registered clients who provided client satisfaction 
data rated the benefit received very highly and 63% said they would recommend the 
service to others. 

ü Services identified a range of challenges to providing this service, eg attracting skilled 
staff, recognition of work required with parents, access issues for parents.   

ü Many services argue that a more holistic approach that works with children and their 
parents would lead to more effective outcomes for children. 

Workforce challenges Percentage Other challenges Percentage 

Difficulties in recruiting staff 
with specialised skills  

58% Need for more funding hours to 
include work with parents 

31% 

Lack of specialised training 
programs 

58% Location of the program  (travel for 
staff and clients) 

23% 

Lower salaries 35% Other agency factors (waiting lists, 
engaging key stakeholders, lack of 
particular services) 

23% 

Workload 23% Parent factors (expectations, 
emotional cost) 

19% 

Retaining staff in remote areas 
(high cost of living) 

12% Cost of meeting diverse clientsΩ 
needs (ATSI, CALD) 

4% 
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What are the linkages between SCASP and other agencies including Family Law 
and Family Support services?  

A key principle underpinning the Family Support Program and a key interest of the evaluation is 
how SCASP can provide more coordinated and flexible approaches to delivering support to 
children and families. Agencies were asked to identify examples of effective collaborations with 
other Family Support Services. They were also asked to provide examples of wider 
collaborative working. These links with other services are fundamentally about networking to 
ensure referrals are made to the program, as well as having good relationships with services 
that parents might be referred to. However, there are examples of where the collaborative 
activity goes further than this most basic level to partnerships that aim to provide a more 
coordinated approach for families. 

Referrals in 
The single most frequently referring organisation (after the category ƻŦ ΨotherΩ 18.5%) was the 
Family Relationships Centres, accounting for 17% of referrals. This was followed by 
ΨFamily/FriendΩ at 15.9% and ΨSelf-referralΩ (14.3%). The referral profiles of each organisation 
did vary considerably. For example, 78% of ƻƴŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŎƭƛŜƴǘǎ were entered as self- 
referred, whereas another organisation identified only 1.9% of referrals as self-referred (FRSP 
Online 2009-2010). 

Referrals out 
For the vast majority of registered clients (93.3%), no referral to another service was recorded 
(FRSP Online data for the period 2009-2010 data 15 March 2011). The single largest category of 
service to which they were referred was another funded FRSP (2.2% of clients). Only one SCASP 
organisation recorded more than 10% of clients as having been referred out ς for all others it 
was less than 10%. This may be because some seǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ŘƛŘ ƴƻǘ ŎƻƳǇƭŜǘŜ ǘƘŜ ΨwŜŦŜǊǊŀƭ 
5ŜǘŀƛƭǎΩ ŦƻǊƳ ƻƴ Cw{t hƴƭƛƴŜ ŀƴŘ Ƴŀȅ ƴƻǘ ōŜ ŀ ǘǊǳŜ ǊŜŦƭŜŎǘƛƻƴ ƻŦ ǊŜŦŜǊǊŀƭǎ ƻǳǘ ǘƻ ƻǘƘŜǊ ǎŜǊǾƛŎŜǎΦ 
The data on which FRSP services the 2.2% of clients who were referred to is somewhat 
confused by the greatest category being identified as SCASP itself.  

Effective partnerships/collaboration between SCASP and other Family Support 
Services 
Agencies were asked to identify examples of effective collaborations with other Family Support 
Services. Their answers were analȅǎŜŘ ǳǎƛƴƎ ²ƛƴƪǿƻǊǘƘ ŀƴŘ ²ƘƛǘŜΩǎ ŘŜǾŜƭopmental model of 
collaboration.13 

Level 1 Networked This type of collaboration has the purpose of gaining a better 
understanding of the service system and aims to build trust between services 

In contrast to the FRSP Online data, most agencies described how they networked with a wide 
range of FSS and other services. The services identified include FRCs, other family support 
services as well as mental health, domestic violence services and schools. The reasons given 
were primarily to ensure a two way referral process. This is mainly done through information 
sharing activities (eg at staff meetings). As one agency said, άwe provide information about our 
services to other organisations that do not have the ability to provide ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ƻǳǊǎέΦ  

                                                      
13

 ²ƛƴƪǿƻǊǘƘ ŀƴŘ ²ƘƛǘŜΩǎ [ŜǾŜƭǎ ƻŦ /ƻƭƭŀōƻǊŀǘƛƻƴ όнлммύΦ 
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About a quarter of agencies gave examples of where they were part of a service network (eg 
Law Pathways Network). A small number of agencies mentioned shared training with key 
services as a way to build relationships.  

Level 2 Coordinated working has the main purpose of making information and services more 
accessible for children and families 

Over a third of agencies provided examples of how they worked with others to coordinate 
services. SCASP services are sometimes co-located within an agency that provides other Family 
Relationships services (seven agencies) or other broader welfare services. This co-location 
provides a more seamless referral process for children and their parents.  

The co-location with Fairfield FRC has led to a productive collaboration with the other services offered, in 
particular the FDR practitioners. These services work together to inform and engage parents about the 
diverse roles of SCASP. 

About a third of agencies described partnerships which involved both FSS and other services, 
eg co-facilitation of groups with school staff, shared group programs with Community Health 
agency, joint programs with services that provide similar services to SCASP.  

A small number of services described how they worked with other services including schools to 
better meet the needs of children. One agency described how they used partnerships to 
actively outreach to ATSI (eg holiday program with HACC) and CALD children (eg outposted 
counsellor in a Turkish School).  

The Perth program has developed a strong partnership with the Family Court. A Family Court magistrate 
is on the SCASP reference group and a MOU has been developed to outline the referral process. This 
includes the mandated attendence of parents to MDF and the assessment of children to SCASP. Court 
staff are confident about the skill level and the advice they recieve from SCASP practitioners and 
frequently refer families. 

Range of services SCASP is in contact with 
As indicated in the previous discussion, almost all services had regular contact with a wide 
range of Family support/relationship and other services. The table below shows services that 
SCASP has regular contact with. Almost three quarters of services have regular contact with 
legal services and the courts. About a third of services said they had regular contact with child 
protection services and 40% said they had regular contact with youth services. 

TABLE 6 SERVICES IN REGULAR CONTACT WITH SCASP 

Services Percentage 

Family support/relationship services 86% 

Legal services and the courts 73% 

Health and mental health services 41% 

Cultural and welfare support services 36% 

Child Protection (statutory and non-government) 32% 

Barriers to working with other services 
Twenty-two agencies responded to this question, with one agency indicating that there were 
no barriers to working with others. However, for others a number of barriers were apparent.  
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Lack of time to build partnerships was mentioned by about a third of services. This included 
the observation that it took time to build relationships, but then staff from other organisations 
would change and more time was required to build new relationships.  

Other services have had a large staff turnover and therefore we have to start again in educating service 
providers about what our service can offer and what the parameters of our service are. 

Competition was identified as a barrier to collaboration by around just over a quarter of 
services. It was felt that some agencies compete because they provide similar services to SCASP 
and hence are reluctant to refer potential clients. One service voiced how competition was 
exacerbated by the need to meet program targets, with agencies reluctant to engage in joint 
projects due to competition, and the perception ƻŦ άdouble dippingέ of clients. 

Ideological or practice differences A small number of agencies identified differences in ways of 
working as a major barrier to collaboration. One service provided this example: 

²Ŝ ǿŜǊŜ ǾŜǊȅ ƪŜŜƴ ǘƻ ǿƻǊƪ ǿƛǘƘ ό²ƻƳŜƴΩǎ ǇǊƻƎǊŀm), but they don't work with fathers or male children 
over the age of 15 years because they have a very strong feminist view about family violence. 

One service pointed to ideological differences in child inclusive versus child centred practices, 
which was a barrier to working together14.  

Summary findings 

What are the linkages between SCASP and other agencies including Family Law and Family 
Support services?  

ü FRSP Online indicates low levels of referral of families to other services. However, the 
online survey indicates that attention is paid to developing relationships with other 
services. 

ü Most services indicate they work collaboratively with others at the networking level to 
ensure referrals in and to build relationships to make referrals.  

ü There are significant coordinating activities being carried out with services (co-location, 
shared activities) that aim to ensure services are more accessible to families. This 
includes other FSS programs, as well as other services such as schools, health and 
welfare. Many services have significant and important relationships with the court and 
other parts of the legal system. 

ü There are still barriers to working with others including the time it takes to build 
relationships, competition with other agencies and the issues with waiting lists or lack 
ƻŦ ǎŜǊǾƛŎŜǎ ǘƻ ƳŜŜǘ ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎΦ 

 

To what extent does the SCASP model engage at risk families/disadvantaged 
families? 

One of the key questions framing the evaluation was to explore to what extent services are 
successfully taǊƎŜǘƛƴƎ ŎƘƛƭŘǊŜƴ ŦǊƻƳ ŦŀƳƛƭƛŜǎ ǿƘƻ ŀǊŜ Ψŀǘ ǊƛǎƪΣ ǾǳƭƴŜǊŀōƭŜ ƻǊ ŘƛǎǇƭŀȅƛƴƎ 

                                                      
14 Child-focused dispute resolution is where parents are focused on how to consider the unique needs of each of 
their children whereas child centred or child inclusive practice is where children are directly involved in the 
intervention.  
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ŘƛǎŀŘǾŀƴǘŀƎŜΩΦ {/!{t ǎŜǊǾƛŎŜǎ ƘŀǾŜ ōŜŜƴ, on the whole, strategically located in locations that 
have some level of disadvantage. Using a crude measure of disadvantage (low income, ATSI, 
CALD, education) we analysed service data with ABS data.   

Low income In terms of income levels,15 in each service location the percentage of clients on 
lower incomes was commensurate with, or exceeded, the percentage of people on lower 
incomes in the catchment areas. This analysis is based on small numbers because clients under 
15 were excluded from the analysis, as were those for whom no income was stated. Similarly, 
clients under 15 were excluded from the analysis of employment status. However, on the basis 
of available data it seems that in most, not all locations, a sizeable proportion of clients are 
unemployed. (See Table E, Appendix 1).  

Aboriginal and Torres Strait Islander clients Some service locations record a higher percentage 
of ATSI clients than those found in the catchment areas and some record a lower percentage. 
For example, in the Statistical Subdivision of Bundaberg, 3.06% of the population are 
Indigenous. However, the SCASP service there has recorded 10.29% of its clients as being of 
Indigenous status. Conversely, the Statistical Division of Darwin has an Indigenous population 
of 9.68% and the SCASP service there records its clients as 2.91% Indigenous. As we see above, 
overall the percentage of clients who are recorded as of ATSI status are congruent with the 
Australian average.  

CALD clients Except for Sydney and Melbourne, very small percentages of clients were 
recorded as speaking a language other than English at home, indicating that generally across 
Australia CALD families tend not to access this program. 

Acknowledging that we have data only on registered clients and that some registered clients 
did not provide data on some items (for example, income, educational level); economically and 
educationally disadvantaged people do seem to be participating in SCASP. On the basis of these 
data, CALD groups do not seem to be accessing this program. This is discussed further in the 
online survey results section. 

Specific strategies to reach particular groups or families 
Thirteen agencies in the online survey described the specific strategies they used to reach 
particular groups. The most frequently mentioned strategy was to attend network meetings 
(eg LǎƭŀƳƛŎ ²ƻƳŜƴΩǎ bŜǘǿƻǊƪ aeeting, Arabic Network Meeting). A number of services 
indicated they were in partnership with targeted services to ensure more disadvantaged 
families had access to SCASP (eg child protection, domestic violence services).  

About half the services referred to the fact they used outreach to disadvantaged areas, 
particularly schools, as a key way to attract more vulnerable children into the program. 
!ǘǘŜƴŘƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǿŀǎ ŀƭǎƻ ƴƻǘŜŘ ŀǎ ŀ ǿŀȅ ǘƻ ŜƴǎǳǊŜ ǇǊŀŎǘƛǘƛƻƴŜǊΩǎ 
knowledge was up to date in working with culturally diverse families.  
 
Unifam Fairfield identified culturally and linguistically diverse (CALD) groups as frequently not accessing 
SCASP. Fairfield is situated within a remarkably culturally diverse context and it was noted that more 

                                                      
15

 The marker chosen was the percentage of clients on individual incomes of $599 or less per week. This took into account the 
!.{Ωǎ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǇŜƻǇƭŜ ƛƴ ǘƘe second and third decile of income as being of low income and median disposable household 
income of $692 (ABS Household and Income Distribution Australia 2007-2008). 
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ǿƻǊƪ ǿŀǎ ƴŜŜŘŜŘ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜǎŜ ƎǊƻǳǇǎ ŀƴŘ ƳŀƪŜ ƛǘ άŎǳƭǘǳǊŀƭƭȅ ǊŜƭŜǾantέ. However, this concern 
was not unanimous. The SCASP worker at Fairfield noted that she saw a diverse range of cultural groups 
and that the links with the community within Fairfield are strong. Yet other workers at Fairfield 
perceived that more work needed to be done in engaging with a wider range of cultural groups. 
Aboriginal and Torres Strait Islanders were consistently noted as not accessing SCASP.   

The Perth program was felt to not be necessarily suitable for ATSI and CALD communities and therefore 
the level of diversity is low. Anglicare staff argue a community development approach with particular 
communities is required to design a culturally appropriate model. They have done this successfully with 
the Indigenous community with their Mums and Dads Forever program. 

Summary findings  

5ƻ {/!{t ǎŜǊǾƛŎŜǎ ŜƴƎŀƎŜ ǿƛǘƘ Ψŀǘ ǊƛǎƪΩΣ ŘƛǎŀŘǾŀƴǘŀƎŜŘ ŦŀƳƛƭƛŜǎΚ 

ü These findings are based on registered clients only ς more disadvantaged clients may 
be less likely to agree to being registered, therefore these findings may not show an 
accurate picture of clientsΩ backgrounds. 

ü Locations of services are in areas with high or mixed levels of disadvantage which has 
the potential to assist in attracting clients from diverse backgrounds. 

ü Economically and educationally disadvantaged families do seem to be participating in 
SCASP.  

ü High level of engagement of parents experiencing high levels of conflict. 

ü Mixed picture in attracting ATSI clients. Some sites are engaging ATSI clients but there 
are programs with low representation meaning some children are not being reached. 

ü Overall low representation of CALD groups accessing this program meaning these 
children are not being reached. 

ü Services are aware of the need to implement specific strategies to engage with diverse 
groups (eg prioritising schools in disadvantaged areas, building relationships with key 
services). About half of the service indicated they have specific strategies in place. 

ü More work is required to assess whether low diversity of clients is due to program or 
outreach mechanisms. Some agencies argue there is a need for SCASP to be modified to 
be more culturally appropriate to ATSI and CALD clients. This needs to be done in 
partnership with different communities. Services recognise particular attention is 
required to engage diverse families. It would be expected if strategies are implemented 
there would be an increase in ATSI and CALD children accessing services over time. 

5. POST SEPARATION COOPERATIVE PARENTING 

PSCP was established in October 2008, with funding for 28 services at 42 outlets nationally. 
They are located in regional areas across Australia. 

As with the SCASP discussion above, a range of data is used to assist in answering the key 
evaluation questions. We used data from the desktop analysis, as well as the online survey 
with practitioners to assess the progress of PSCP. A total of 21 services completed the online 
survey ς a response rate of 79% of services, although there were 26 responses which included 
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some outlets. Case study data are used to provide a more in-depth description of the model in 
practice in three different locations. 

To what degree and how are PSCP services achieving their objectives?  

Objectives 

The program objective of PSCP is to assist highly conflicted separated parents in regional areas 
to ƳŀƴŀƎŜ ǘƘŜƛǊ ŎƻƴŦƭƛŎǘΣ ŦƻŎǳǎƛƴƎ ƻƴ ǘƘŜ ŎƘƛƭŘΩǎ ōŜǎǘ ƛƴǘŜǊŜǎǘǎΦ Lǘ ƘŜƭǇǎ ǎŜǇŀǊŀǘŜŘ ǇŀǊŜƴǘǎ to 
understand the effects of entrenched conflict on children and that their children need them to 
be supportive of their relationship with the other parent. It also helps parents develop 
strategies to deal more constructively with each other, be aware of the importance of 
ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ŎƘƛƭŘΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊ ǇŀǊŜƴǘ and leads to change in 
behaviour/attitudes as a result of participating in the seminar.  

Target groups for service delivery 
Overall, for the financial year 2009-2010, the following clients accessed PSCP: 

 3854 registered clients (data 8 March 2011) and 1771 unregistered clients (data 9 March 2011), 
a total of 5625. The proportion of registered clients (69%) to unregistered clients (31%) is much 
higher than that in the SCASP program 

 of the registered clients, 2096 (54%) were female and 1758 (46%) were male 

 of the registered clients, 195 (5%) were Indigenous (see Table H, Appendix 1) 

 of the registered clients, 440 (14.2%) of working age were unemployed. 

Not surprisingly, agencies identified their target group as separating parents. However, more 
specific targets were also identified. These included:  

 high conflict parents (46% or 13 agencies) 

 families at risk (29% or eight agencies), which included lower socioeconomic, homeless and 
Indigenous and CALD clients, clients who had mental health, drug and alcohol issues 

 grandparents and carers (25% or seven agencies) 

 parents who have been involved in the family law court system and/or had undergone Family 
Dispute Resolution (25% or seven agencies)  

 one agency mentioned that they have also worked with separated fathers in prison 

 new partners (7% or two agencies). 

What are services hoping will change for children and families as a result of this 
program? 
There was a variety of responses to the outcomes agencies expected to see as a result of PSCP. 
The changes identified involved changes for both parents and children. The changes include an 
increased understanding or awareness of the effect of conflict on children, as well as skill 
development around parenting and better communication.  
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TABLE 7 EXPECTED OUTCOMES  

Outcomes Percentage 

Improved child-focused parenting skills 68% 
Increase in both parents working constructively together, 
including better communication with each other 

64% 

Improved parenting relationship with their children 61% 
Increasing understanding of parents of the effects of 
conflict on children ς leading to reduced conflict 

50% 

Positive child outcomes  43% 
LƴŎǊŜŀǎƛƴƎ ǇŀǊŜƴǘΩǎ ǊŜǎƛƭƛŜƴŎŜ ǘƘǊƻǳƎƘ ƛƴŎǊŜŀǎŜŘ ǎƻŎƛŀƭ 
support 

39% 

Ongoing parent learning 11% 

Program approach 

Activities  
The dominant model of service is a comprehensive intake and assessment session followed by 
attendance at a half-Řŀȅ ŜŘǳŎŀǘƛƻƴŀƭ ǎŜƳƛƴŀǊΣ ƛƴ ŀ ƎǊƻǳǇ ǎŜǘǘƛƴƎ ƛŦ ŎƭƛŜƴǘ ƛǎ ŀǎǎŜǎǎŜŘ ŀǎ ΨƎǊƻǳǇ 
ǊŜŀŘȅΩΣ ƻǊ ōȅ ƛƴŘƛǾƛŘǳŀƭ ƛƴǘŜǊǾƛŜǿΦ ¢ƘŜ ǎŜƳƛƴŀǊΣ ōŀǎŜŘ ƻƴ ǘƘŜ Ǉƛƭƻǘ ǇǊƻƎǊŀƳ ƻǳǘ ƻŦ ǿƘƛŎƘ t{/t 
was developed, Building Connections, has the overall purposŜ ƻŦ ΨƛƳǇǊƻǾƛƴƎ ƻǳǘŎƻƳŜǎ ŦƻǊ 
ŎƘƛƭŘǊŜƴ ƛƴ ǎŜǇŀǊŀǘŜŘ ŦŀƳƛƭƛŜǎΩ. 

All services offered follow up, but of different types. Some may be group, some individual and 
some more intensive follow up. Some services offered outreach, for some this was in the form 
of home visits, others by phone.  

Berri PSCP identified how follow up phone calls and coaching sessions enable issues brought up by the 
seminar to be worked through in a supportive manner. This assists with mediation and child contact 
arrangements. Parents appreciated having a non-judgmental and supportive facilitator who then acts as 
a coach, listens and assists them to come up with strategies. 

A small number of service providers said they considered the cultural needs of Indigenous 
clients in their service delivery and one had a comprehensive service delivery model for 
Indigenous clients. 

Data from FRSP Online showed that the most frequently delivered service activity was intake 
and assessment (36%), followed closely by education (32%). These figures reflect the nature of 
the program, as described above. 
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TABLE 8 PSCP ACTIVITIES ACROSS THE PROGRAM 

Activities Number Percentage 

Intake and assessment 2312 36 

Education 2158 32 

Support 678 10 

Counselling 485 7 

Information 404 6 

Referral 298 4 

Skills training 224 3 

Community development 49 1 

Preparatory 80 1 

TOTAL ACTIVITIES 6688 100 

What PSCP providers say they do? 
The online survey asked agencies to indicate their approach to PSCP. Not surprisingly most 
agencies described the service as having an education focus via workshops, group work and 
seminars. In addition, both follow up (18%) and ongoing support (14%) was highlighted by 
agencies.  

Around two thirds of the respondents indicated that they provided a comprehensive approach 
to service delivery. Around half of these services outlined their case work approach, which 
included intake, assessment and referral, with an emphasis on counselling. A small number of 
services specifically mentioned the importance of networking, both within and outside their 
agency. Some agencies specifically mentioned being child-focused (25% or seven agencies) and 
almost half indicated they offered individualised support (46% or 13 agencies).  

The three case studies were Berri (RA), Shepparton (Berry Street) and Coffs Harbour 
(Interrelate). All three had some similar and some different approaches to PSCP. What they had 
in common was that all parents who came to the service (for other reasons or are referred) 
were expected to complete the workshop before they engage in dispute resolution for 
example. PSCP is rŜƎŀǊŘŜŘ ŀǎ ŀ ΨƎŀǘŜǿŀȅΩ ƛƴǘƻ ƻǘƘŜǊ post separation services (see case study 
material for Berri and Coffs Harbour) as well as about a third of services indicating the strength 
of PSCP is how it links to other agencies and programs and how it complements other in house 
programs (25%).  

One parent said:  

ƎǊŜŀǘ ŎƻǳǊǎŜΤ ōŜŎŀƳŜ ƳƻǊŜ ǎǳǇǇƻǊǘƛǾŜ ƻŦ Ƴȅ ŎƘƛƭŘΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊ ǇŀǊŜƴǘΤ ƳƻǘƛǾŀǘŜŘ ƳŜ ǘƻ 
get help; motivated me to enrol in the  longer (six week) course that Interrelate offers. 

{ƘŜǇǇŀǊǘƻƴ t{/t ŎƻƳǇƭŜƳŜƴǘǎ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǇǊƻƎǊŀƳ ǿƛǘƘ ŀ ƎǊƻǳǇ ǇǊƻƎǊŀƳ ŦƻǊ ŎƘƛƭŘǊŜƴ (aged seven to 
12) called Kids Turn Around. This is made available to children of separated parents after parents have 
participated in the Cooperative Parenting Program. It includes six sessions on a weekly basis for one and 
a half hours and is conducted once each term.  

Coffs Harbour underpins their program with a case management approach. This allows one person, the 
case manager, to have overall responsibility for ensuring the best possible package of support to a client 
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ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭȅΦ hǘƘŜǊ LƴǘŜǊǊŜƭŀǘŜ ǇǊŀŎǘƛǘƛƻƴŜǊǎ ǊŜŦŜǊ ǘƻ ǘƘŜ .{C ŎŀǎŜ ƳŀƴŀƎŜǊ ŀǎ ΨƘƻƭŘƛƴƎΩ ǘƘŜ ŎƭƛŜƴǘǎΣ 
ŀƴŘ ǎǇŜŀƪ ƻŦ ƘƛƳ ŀǎ ǘƘŜ ƭƛƴƪΣ ǘƘŜ ΨƎƭǳŜΩ ǘƘŀǘ ōƛƴŘǎ ŀƭƭ ǘƘŜ ǎŜǊǾices together. This ability to share 
information between practitioners without breaching client confidentiality is yet another of the benefits 
to this program of co-located services under the one agency umbrella. 

What criteria are used to accept clients or prioritise clients? 
Half of the agencies commented they used minimal criteria for accepting clients or regard no 
one as ineligible. This included agencies whose only criterion was separation, or those that 
stated they specifically aim to be as inclusive as possible. Five of the agencies indicated they 
assess prospective clients for their appropriateness for programs. Appropriateness tended to 
be judged during intake, assessment or screening as group readiness or an ability or willingness 
to participate in the program. Seven agencies commented they required priority criteria to 
manage the demand. These criteria included family involvement with the court system or 
contact agencies or high levels of risk, conflict or distress.   

Two programs specifically noted that they excluded clients with complex needs such as mental 
health, family violence or alcohol and other drugs abuse. Eight programs responded they have 
had prospective clients attempt to access their program who do not meet their criteria. These 
included complex needs, judged not group ready, were grandparents or pregnant or other 
programs were viewed as more appropriate or urgent.  

Berri PSCP and their external stakeholders indicated that providing this program to some more 
vulnerable groups is difficult. This included, for example, younger mothers with drug and alcohol, mental 
health or other issues are not well served. άLǘΩǎ ǘƻƻ ƳƛŘŘƭŜ Ŏƭŀǎǎ ŦƻǊ ǘƘŜǎŜ ƳƻǘƘŜǊǎ.έ (RA staff) 

Shepparton PSCP indicated that parents with very complex lives, who experience high levels of 
entrenched conflict require a higher level of support and service than the PSCP allows. PSCP workers 
observe that, although parents do manage to take on some of the messages of the Cooperative 
Parenting Seminar, it is difficult to sustain those changes;  

...perhaps they then know what they have to do, but do they have the inner strength to sustain those changes or 
be self-motivated...If we were able to provide extra support from the service further down the track, we may be 

able to better support the development of that inner strength. (PSCP worker) 

Waiting lists 
Only six agencies indicated they had a waiting list for the program. These agencies said they 
provided general support either by phone or face-to-face, referred to an outside service or 
tried to link parents to other internal programs while they waited (although they sometimes 
had waiting lists too). 

Marketing the program 
Services used a number of different ways to market their program. All had written material but 
agencies also used partnerships with other key services as a critical way to engage families. 
Joining local Family Law Pathways Networks was also used by most services. One agency 
ƳŜƴǘƛƻƴŜŘ ǘƘŜȅ ƘŀŘ ƧƻƛƴŜŘ ŀ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ƴŜǘǿƻǊƪ, with another indicating the 
importance of word of mouth for referrals. 
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TABLE 9 MARKETING STRATEGIES PSCP  
 

 
 

 

 

 

 

 

 

Summary findings  

To what degree and how are PSCP services achieving their objectives? 

ü The program is attracting parents with high levels of conflict to complete this program 
and it is being usŜŘ ōȅ ǎƻƳŜ ǇǊƻƎǊŀƳǎ ŀǎ ŀ ΨƎŀǘŜǿŀȅΩΣ ƻǊ ƘƻƻƪΣ ǘƻ ŜƴƎŀƎŜ ǇŀǊŜƴǘǎ ƛƴ 
other family relationship services.  

ü There is some difference across services that say they include parents with complex 
needs and those who do not.  

ü Although most services provide a similar range of activities, there are some differences 
in practice approaches (case management, comprehensive approach). Around half of 
services who responded conceptualise their program as more than a workshop, ie a 
comprehensive approach to parents. 

ü Services have identified a clear set of outcomes that align with the objectives of the 
program. 

ü Around a quarter of services said they had a waiting list but provided support or referral 
to parents while waiting. 

How appropriate and effective is the PSCP service model in supporting target 
groups?  

Elements of the program that works best  
Twenty-four agencies responded to this question with the program content and structure 
regarded as a critical element of the program. Services also appreciated the flexibility of the 
program to ōŜǘǘŜǊ ƳŜŜǘ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎ ǘƘǊƻǳƎƘ case management and team work.   

The main elements that work best in the program are identified as: 

 the program content, structure and resources/fact sheets, as well as the experienced staff (61% 

or 17 agencies) 

 ōŜƛƴƎ ŀōƭŜ ǘƻ ƳŜŜǘ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŜŜŘǎ ōȅ ǇǊƻǾƛŘƛƴƎ ŀ ŦƭŜȄƛōƭŜ ŀƴŘ ƘƻƭƛǎǘƛŎ ǎŜǊǾƛŎŜΣ ƛƴŎƻǊǇƻǊŀǘƛƴƎ 

case management and multidisciplinary team work (57% or 16 agencies) 

Strategy  Count Percentage 

Pamphlets, posters  24 100% 

Partnerships/collaboration with key 
services 

23 95.8% 

Presentations  23 95.8% 

Joining local service networks 22 91.7% 

Advertisements in local media 16 66.7% 



Evaluation of the Supporting Children After Separation Program and Post Separation 
Cooperative Parenting Programs  

 
Institute of Child Protection Studies 
 

39 

 links/networks with other agencies and programs, including FRC and CSS (29% or eight 

agencies) 

 the program compliments other in-house agency programs (25% or seven agencies) 

 the program provides follow up (4% or one agency). 

Berry Street Shepparton staff report being άastoundedέ by the impact of the three hour seminar, both in 
the sessionsΣ ǘƘǊƻǳƎƘ ǘƘŜƛǊ ƻōǎŜǊǾŀǘƛƻƴǎ ƻŦ ōŜƘŀǾƛƻǳǊ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ /ƻƴǘŀŎǘ {ŜǊǾƛŎŜ ŀƴŘ 
through feedback they get from parents and other services.  

They (parents) literally ƘŀǾŜ ƭƛƎƘǘ ōǳƭō ƳƻƳŜƴǘǎ ƛƴ ǘƘŜ ƎǊƻǳǇǎ ǿƘŜǊŜ ǘƘŜȅ ŀǊŜ ǎƛǘǘƛƴƎ ǘƘŜǊŜ ǎŀȅƛƴƎ ȅŜŀƘ LΩƳ only 
ƘŜǊŜ ōŜŎŀǳǎŜ ǘƘŜ ŎƻǳǊǘ ǘƻƭŘ ƳŜ L ƘŀŘ ǘƻΦ hƴŎŜ ǿŜ ǎǘŀǊǘ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǿƘŀǘ ƛǘΩǎ ƭƛƪŜ ŦƻǊ ȅƻǳǊ ŎƘƛƭŘ ǿƘŜƴ ȅƻǳ ŎŀƭƭŜŘ 
ǘƘŜ ƳƻǘƘŜǊ ŀ ǎƻ ŀƴŘ ǎƻΣ ǘƘŜ ƭƛƎƘǘ ōǳƭō ƎƻŜǎ ƻƴ ŀƴŘ ǘƘŜȅ Ǝƻ ΨƻƘ Ƴȅ ƎƻŘΣ ŀƭƭ ƻŦ ŀ ǎǳŘŘŜƴ L ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ Ƴȅ 
behaviour is impacting on my ŎƘƛƭŘΩΦ ¢ƘŜǊŜ ƘŀǾŜ ōŜŜƴ ǎƻƳŜ ŀƳŀȊƛƴƎ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ŦǊƻƳ ǘƘŜ three hour sessions. 
(PSCP worker) 

Interrelate Coffs Harbour also identified the overriding focus on the needs and wellbeing of children as 
critically important. All the practitioners we spoke to view the program as being about helping highly 
ŎƻƴŦƭƛŎǘŜŘ ǇŀǊŜƴǘǎ ǘƻ ƳŀƴŀƎŜ ǘƘŜƛǊ ŎƻƴŦƭƛŎǘ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ǘƘŜ ŎƘƛƭŘΩǎ ōŜǎǘ ƛƴǘŜǊŜǎǘǎΣ ŀƴŘ ƴƻǘŜŘ ǘƘŀǘ ǘƘƛǎ 
ŦƻŎǳǎ ƛǎ ǾŜǊȅ ǿŜƭƭ ǎǳǇǇƻǊǘŜŘ ōȅ LƴǘŜǊǊŜƭŀǘŜΩǎ ƻǾŜǊŀǊŎƘƛƴƎ ŜƳǇƘŀǎƛǎ ƻƴ ǘƘŜ ƴŜŜŘǎ ŀƴŘ ǿŜƭƭōŜƛƴƎ ƻŦ 
children in separating families. One parent made the following comment on this aspect: The staff at 

Interrelate are very, very good, as they should be. The children are the be-all and end-all, anyone who thinks they 
can use Interrelate against the partner, forget about it! They are there to help ex-partners get on the same page. 
They are very good, from reception right through. 

How do services know they are eŦŦŜŎǘƛǾŜƭȅ ƳŜŜǘƛƴƎ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎΚ 
Twenty-four agencies responded to this question, indicating they had at least one form of 
feedback from clients. A number of measures were discussed, including: 

 regular surveys and evaluations (71% or 20 agencies) 

 verbal feedback from clients individually and in groups (40% or 11 agencies) 

 feedback from other services (36% or 10 agencies) 

 noticed positive changes in parent behaviour, including general wellbeing, communication and 

more emphasis on child-focused parenting (18% or five agencies) 

 an increase in referrals and follow up conversations (both 7% or two agencies, respectively)  

 one agency (4%) noted an increase in the development and implementation of successful 

parenting plans. 

Outcomes of intervention and satisfaction 
The data available indicate positive outcomes for intervention, and high levels of client 
satisfaction. 

Of the 2160 registered clients for whom outcome data are available, the biggest category for 
why ǘƘŜ ŀŎǘƛǾƛǘȅ όŎƻǳǊǎŜ ƻǊ ŎŀǎŜ ŀŎǘƛǾƛǘȅύ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ǿŀǎ ΨŎƻǳǊǎŜ ŎƻƳǇƭŜǘŜŘΩ (62%). There 
were wide differences between organisŀǘƛƻƴǎΣ ǎƻ ǘƘŀǘ ǘƘƛǎ ΨǊŜŀǎƻƴ ŦƻǊ ŎƻƳǇƭŜǘƛƻƴΩ ŎŀǘŜƎƻǊȅ ƘŀŘ 
a range of 0% to 100% across services. This variation may reflect differences in how service 
providers interpret these categories, or the emphasis they place on courses as against follow 
up and individual work with PCSP clienǘǎΦ ¢ƘŜ ƻǘƘŜǊ ƭŀǊƎŜ ŎŀǘŜƎƻǊȅ ǿŀǎ Ψjoint 
client/professional decision ς intended client bŜƴŜŦƛǘ ŀŎƘƛŜǾŜŘΩ ŀǘ нл%. The combined total of 
ǘƘŜǎŜ ƭŀǊƎŜƭȅ ǇƻǎƛǘƛǾŜ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ΨŎƻǳǊǎŜ ŎƻƳǇƭŜǘŜŘΩΣ ΨƛƴǘŜƴŘŜŘ ōŜƴŜŦƛǘ ŀŎƘƛŜǾŜŘΩΣ 
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ΨŀƎǊŜŜƳŜƴǘ ǊŜŀŎƘŜŘΩ ŀƴŘ ǊŜŦŜǊǊŀƭ Ŏŀtegories was 89%. Table F, Appendix 1 shows a more 
detailed breakdown of client outcomes. 

A varying proportion of registered clients in 2009-2010 provided client satisfaction data, 
depending on the item (minimum number of respondents for PSCP was 493 and the maximum 
828). These data reflect high levels of satisfaction. 

In response to the question, ΨhǾŜǊŀƭƭ Ƙƻǿ ǿƻǳƭŘ ȅƻǳ ǊŀǘŜ ŀƴȅ ōŜƴŜŦƛǘ ȅƻǳ ǊŜŎŜƛǾŜŘΚΩ, 68% 
ŎƘƻǎŜ ǘƘŜ ƘƛƎƘŜǎǘ Ǉƻƛƴǘ όтύ ƻƴ ǘƘŜ ǎŎŀƭŜ ΨƎǊŜŀǘƭȅ ōŜƴŜŦƛǘŜŘΩΦ LŦ ǘƘŜ ǘǿƻ ƘƛƎƘŜǎǘ Ǉƻƛƴǘǎ ƻƴ ǘƘŜ 
scale (6 and 7) are combined, the results are 87%. Finally, 98% of clients who provided a 
response to the question, Ψ²ƻǳƭŘ ȅƻǳ ǊŜŎƻƳƳŜƴŘ ǘƘƛǎ ǎŜǊǾƛŎŜ ǘƻ ƻǘƘŜǊǎΚΩ ŀƴǎǿŜǊŜŘ ΨȅŜǎΩΦ For 
more detail on client responses, see Table G, Appendix 1. 

In the 2010 PSCP review (1 July 2009 to 28 April 2010), 96% of clients (registered) felt that their 
expectations of the program were mostly met and 91% felt they were mostly able to apply new 
skills and knowledge (FRSP Online Client Satisfaction). This is commensurate with the findings 
for SCASP and higher than those for some other FRSP programs (this measure combined the 
upper 3 points of the rating scale 5, 6, 7). 

Parents interviewed who were PSCP clients had a range of very positive things to say about the 
program: 

It gives yoǳ ŀ ōǊƻŀŘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŜǊŜ ȅƻǳ ŀǊŜ ŀǘΦ LǘΩǎ ŀōƻǳǘ ǘƘŜ ƪƛŘǎ ƴƻǘ ŀōƻǳǘ ǳǎΧ²ƘŜƴ L ŦƛǊǎǘ 
heard about it I thought oh no do I have to do this? But I went through with it and I was really glad I did 
and I thought gee, I can see why you are doing this. ItΩǎ ŀ ƎƻƻŘ ǎǘŜǇ ōŜŦƻǊŜ ŘƻƛƴƎ ǘƘŀǘ Ŧƛƴŀƭ ƳŜŘƛŀǘƛƻƴΦ  
(PSCP parent) 

Lǘ ƳŀŘŜ ƳŜ ƳƻǊŜ ŦƻŎǳǎŜŘ ƻƴ Ƴȅ ŎƘƛƭŘΧȅƻǳ ƎŜǘ ǎƻ ǿƻǳƴŘ ǳǇ ƛƴ ȅƻǳǊǎŜƭŦ ǿƘŜƴ ȅƻǳ ƘŀǾŜ ŀ ǎŜǇŀǊŀǘƛƻƴ ŀƴŘ  
ǿƘŀǘ ȅƻǳΩǊŜ ŘƻƛƴƎ ƳƛƎƘǘ ŀŎǘǳŀƭƭȅ ōŜ ƳŀƪƛƴƎ ǘƘƛƴƎǎ ǿƻǊǎŜ ŦƻǊ ȅƻǳǊ ŎƘƛƭŘ. (PSCP parent)  

A lawyer interviewed said:  

The reason I know it is working is that every client that comes into this practice that has kids and is 
separating is referred to the programs and now we litigate hardly any kids matters because it is so 
successful at getting people to stop think reflect and look at what they are doing...I have also seen 
people comfortable so if there is a change in the family instead of running to me as a lawyer they will go 
back to the centreΧyou can feel that change has happened over the last couple of years. 

Reasons for clients discontinuing their participation in PSCP  
Twenty-five agencies gave reasons for why they thought clients discontinued their 
participation. The main reason (43% or 12 agencies) was for a range of emotional barriers such 
as being overwhelmed, a lack of hope or motivation to change and the other parent perceived 
as being at fault.  

Other common barriers to participation included more practical access issues, a lack of 
transport, a lack of access to child care, limits to counselling sessions and other parent 
competing demands (29% or eight agencies). 

Over a third of agencies (37% or 11 agencies) felt they either had few clients who discontinued, 
and that when they did it was because the parent now had all the information they needed, 
had resolved the issues or felt that they could now manage on their own. Two agencies 
reported that it was court ordered parents who were more likely to drop out.  
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Changes to the program 
The PSCP was rolled out in 2009, based on a program developed by Interrelate. After this time, 
gauging a sense of what changes have been made is important. Alongside the question about 
what changes have been made is what services believe would enhance the model.  

Nineteen agencies responded to this question. 

All the aƎŜƴŎƛŜǎ ǘƘŀǘ ǊŜǎǇƻƴŘŜŘ ƴƻǘŜŘ ǘƘŀǘ ŦƭŜȄƛōƛƭƛǘȅ ǿŀǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ōŜǘǘŜǊ ƳŜŜǘ ŎƭƛŜƴǘǎΩ 
needs. This flexibility of the current model was identified by most services, which allowed them 
ǘƻ ƳŀƪŜ ƳƻŘƛŦƛŎŀǘƛƻƴǎ ǘƻ ǘƘŜ ǇǊƻƎǊŀƳ ŀƴŘ ǘƻ ōŜǘǘŜǊ ƳŜŜǘ ŀ ǊŀƴƎŜ ƻŦ ǇŜƻǇƭŜΩǎ needs. The 
specific changes included: 

Providing individual support For example, ŦƻǊ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ƴƻǘ ΨƎǊƻǳǇ ǊŜŀŘȅΩ όŜƎ ǾƛƻƭŜƴŎŜύΣ 
from a CALD background who may need an interpreter or for those in small towns, to ensure 
confidentiality (29% or eight agencies); the use of telephone, email to provide support (14% or 
four agencies). 

Outreach For example running groups offsite (21% or six agencies) or running smaller groups to 
provide a service more often. 

Expanding the target group to include grandparents and parents with preschool aged children 
(14% or four agencies); also reviewing written material for a range of different groups, 
including people with a disability. 

Creating partnerships has been identified as a key modification over time. Partnerships have 
been developed with a range of external organisations (eg CALD and ATSI, Early intervention 
ǇǊƻƎǊŀƳǎΣ ǿƻƳŜƴΩǎ refuges by 14% or four agencies). These partnerships are to provide the 
program to the ǇŀǊǘƴŜǊǎΩ ŎƭƛŜƴǘǎ and to make referrals to them after the program.  

Administrative changes Some services mentioned they had streamlined or reviewed agency 
policies, such as intake processes. Staff training around domestic violence and the legal system 
was also mentioned as a change (18% or five agencies).  

Improvements to enhance the effectiveness of PSCP 
Twenty-four agencies responded to this question and highlighted a comprehensive list of 
factors that could improve the effectiveness of their program. These included: 

More resources were called for by around half of the agencies. This included more funding 
generally (21%) or increased funding for more staff, better pay and conditions, training, more 
resources, financial support for travel, including outreach and child care and better marketing 
of the program. 

Widening the scope in some direction was called for by a third of agencies. This included 
working with other groups such as stepfamilies, children and families with complex needs, 
including material in the workshops to deal with a broader range of issues (eg healthy 
parenting or child development).  

Increased collaboration was regarded as an area that required further attention by around a 
third of agencies. Their responses revolved around increasing referrals from key agencies, 
especially the courts and improved partnerships with competing services. 

Meeting particular groups needs providing more support for Indigenous and non-English 
speaking families, particularly in remote areas. 
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Simplifying reporting requirements and improving the client management system was 
mentioned by several agencies. 

Case study respondents indicated the following would also enhance the model: 

Concurrent support for children of parents participating in PSCP was identified as a high priority by 
parents, staff and external stakeholder in Berri (RA)Φ CǳƴŘƛƴƎ ŦƻǊ ōƻǘƘ ǎǇŜŎƛŀƭƛǎǘ ŎƘƛƭŘǊŜƴΩǎ ŎƻǳƴǎŜƭƭƛƴƎ 
and structured play sessions, assisting parents to develop skills in playing with and communicating with 
their children, would be beneficial. Parents also identified that they would appreciate single gender 
sessions prior to meeting in a mixed gender PSCP seminar, as well as a follow up and refresher PSCP 
group session around six months down the track. Coffs Harbour (Interrelate) participants said it would 
be good to have some additional funding to provide an outreach service to particularly isolated clients, 
such as women who have very little money, live out of town, and have no transport or babysitting. A 
number of workers also consider that it would be helpful to have a little additional funding to be able to 
offer an extra individual support session six to 12 months after first joining the BSF program. Coffs 
Harbour also emphasised the importance of concurrent support for children of PSCP parents; it is already 
funding its own support group for children, but considers that PSCP funding should be available for this 
purpose.  

More support for children ς although Berry Street Shepparton have developed and funded separately a 
small group program for children, they see a need for more support and counselling for children in the 
Shepparton area given the limited and expensive referral options and the low income levels of most of 
their clients. 

Finally, 23 agencies responded to an opportunity to add any further comments about their 
program. A very small number of agencies raised concerns about the impact that targets had 
on their practice and their worry about a lack of referrals from the court. However, 
overwhelmingly the responses highlighted the positive aspects of the program, eg providing a 
comprehensive suite of services that focus on flexibility to support parents through the 
complex maze of services. About half of the agencies believed the program also helps to meet 
ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎ όƛƴŎƭǳŘƛƴƎ ŎƻƴƴŜŎǘƛƴƎ ŦŀǘƘŜǊǎ ǿƛǘƘ ŎƘƛƭŘǊŜƴύ ōy improving communication 
between parents and a reduction in conflict. 

One response summarised these comments:  

Feedback from staff at FRC is that they can tell parents who have attended PSCP groups due to their 
increased understanding of children's needs and ability to use a common language to discuss parenting 
plans. 

Challenges in delivering services 
Agencies were asked specifically if there were challenges in recruiting and retaining staff. 
Twenty-four agencies responded, with over half of agencies indicating they had a shortage of 
staff and difficulties in retaining staff. Just under half of agencies pointed to the disparity in 
salaries between the government and non-government sector and a third of agencies pointed 
to the high levels of stress involved in the work that impacted on staff retention.  

Other challenges raised also included the stress of travel for both staff and clients as impacting 
on retaining staff and had implications for clientǎΩ access to services.  
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TABLE 10 CHALLENGES TO WORKING 

 

 

 

 

 

 

 

 

 

 

The challenges identified by the case study sites were similar to those raised by the online 
survey respondents.  

Berri noted the key challenge of providing the service in a dispersed population across a large 
geographical area. For example, there are approximately 900 people who identify as ATSI in the 
Riverland, so obtaining the critical mass in order to tailor a group for separated parents in such a small 
population has inherent challenges including timing, location and delivery of the program, and privacy 
concerns.  

One of our challenges is how do you deliver the program to lots of small satellite towns so they get the full impact? 
(PSCP worker)  

Summary findings 

How appropriate and effective are the service models in supporting target groups? 

ü Very strong view that PSCP is a flexible program that enables services to respond to the 
needs of parents and for some services a comprehensive service response is provided. 

ü Most services have methods for monitoring the success of their program and have 
made changes to better meet a range of circumstances (one-on-one education, 
outreach, key partnerships). 

ü PSCP as a short term limited intervention can have a strong affect on some parents 
although for others, often due to complex needs the intervention is not enough to lead 
to enduring change.  

ü 87% of registered clients who provided client satisfaction data rated the benefit 
received from PSCP very highly and 98% said they would recommend the program to 
others. 

ü Possible suggested changes included widening the scope to include other people in 
ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎΣ ǇǊƻǾƛŘƛƴƎ ōǊƻƪŜǊŀƎŜ ƳƻƴŜȅ ǘƻ ŎƭƛŜƴǘǎ ŦƻǊ ŎƘƛƭŘ ŎŀǊŜ ŀƴŘ ǘǊŀǾŜƭ Ŏƻǎǘǎ. 

ü Biggest challenge remains attracting skilled staff, retaining staff due to nature of the 
work and the travel involved in delivering the program.  

Workforce challenges Percentage Other challenges Percentage 

A shortage of qualified staff, 
difficulties in retaining qualified 
staff 

57% Need for more flexibility in 
funding model (need for 
staff training etc) 

25% 

Lower salaries 43% Keeping clients motivated 
and able to access service 

21% 

Workload 29% Meeting diverse clientsΩ 
needs (ATSI, CALD) 

14% 

Travel 11% Travel for staff and clients 50% 

Costs of recruiting and training 
new staff 

11% Lack of privacy for clients 
in rural communities 

7% 



Evaluation of the Supporting Children After Separation Program and Post Separation 
Cooperative Parenting Programs  

 
Institute of Child Protection Studies 
 

44 

What are the linkages between PSCP and other services including Family Law and 
Family Support services?  

A key principle underpinning the Family Support Program and a key interest of the evaluation is 
how PSCP can be part of providing more coordinated and flexible approaches to delivering 
support to families. Agencies were asked to identify examples of effective collaborations with 
other Family Support Services. They were also asked to provide examples of wider 
collaborative working. These data indicate how PSCP works with others to ensure increased 
access to services that may assist families.  

As with SCASP, links with other services are fundamentally about networking to ensure 
referrals are made to the program, as well as having good relationships with the services 
parents might be referred to. However, there are some examples where services go further 
than just networking towards more coordinated activity. The purpose of forming these kinds of 
partnerships is to make a wider range of services more accessible for families. 

Referrals in 
ΨSelf-ǊŜŦŜǊǊŀƭΩ to PSCP was the common referral sources (21%) and as with SCASP the next 
largest referral source is ΨFamily Relationships CentresΩ (20%). In total, courts referred 9% of 
parents on a court order and made a further 5% of referrals. Private legal practitioners made 
7% of referrals. Once again the profiles of referrals show variability between the services. For 
example, 70% of ƻƴŜ ǎŜǊǾƛŎŜΩǎ referrals were entered as comƛƴƎ ŦǊƻƳ ŀ CŜŘŜǊŀƭ aŀƎƛǎǘǊŀǘŜΩǎ 
Court (FRSP Online data for the period 2009-2010).  

Referrals out 
Three quarters of registered clients were not recorded as being referred out to another service 
(data as of 15 March 2011). The highest percentage of referrals made (11%) was again to 
ΨŀƴƻǘƘŜǊ Cw{t ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊΩΦ These numbers are consistent with the PSCP 2010 review data 
(1 July 2009-28 April 2010) which indicated that the vast majority (67%) of clients were not 
referred out to another service. However, these data also indicate that the majority of clients 
were utilising at least one other Family Relationship Service. Referrals are only useful when 
based on need and these numbers do not indicate whether or not clients needed referral to 
other services. 

Collaboration and partnership working between PSCP and a) other Family Support 
Services and b) other organisations 

Level 1 Networked This type of collaboration has the purpose of gaining a better 
understanding of service systems and to begin to build trust between services. 

FSS Other services 

Most services provided examples of where they 
networked with other Family Support Services, 
they did this by presentations at their staff 
meetings or expos to heighten awareness of PSCP 
and what it could offer.  

 
 

Almost all services gave examples of successful 
networking which has led to referrals from a wide 
range of services most commonly mentioned were 
Legal Aid services, solicitors or the court. Other 
services included Statutory Child Protection and 
domestic violence services. 
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About a quarter of agencies gave examples of 
where they were part of a service network (eg 
Law Pathways Network). One agency described 
how they established a joint reference group with 
the local FRC to work towards a more supported 
referrals. 

Several agencies mentioned joint events with other 
services, eg providing information at /ƘƛƭŘǊŜƴΩǎ ǿŜŜƪ 
with other local providers. 
About a third of agencies mentioned participation in 
a wide range of service networks to provide 
information, training and possible ideas for new 
service delivery initiatives. 

.ŜǊǊƛΩǎ referrals into the program come primarily through the CƘƛƭŘǊŜƴΩǎ Contact Service (CCS), solicitors 
and services such as the Riverland Advocacy Service, Families SA and Mental Health services. There are 
also an increasing number of self-referrals attributed by program staff to word of mouth. RA reported an 
increase in referrals into RA since the introduction of the PSCP program. Sometimes workers from other 
services attend PSCP seminars as support people for parents. RA also hires rooms belonging to other 
services to conduct their outreach seminars in Renmark and Waikerie, however, this seems to be the 
extent of collaboration with those services.  

Level 2 Coordinated working has the main purpose of making information and services more 
accessible for families. 

Over a third of agencies provided examples of how they worked with other FSS to coordinate 
services. Many PSCP are co-located within an agency that provides other Family Relationships 
services, while others have formalised their partnership through the development of 
Memorandums of Understanding, particularly around referrals.  

About a third of agencies indicated that they were co-located in other agencies or part of a 
group which provided a wide range of family relationship and other welfare services. Most 
mentioned that this co-location provided a more seamless experience for clients, they were 
able to share resources (such as joint training and supervision) and some mentioned how FDR 
and FRC intake systematically invited parents to attend PSCP as a first step before engaging in 
other processes. As one respondent noted, ά.ŜƛƴƎ Ŏƻ-located makes it easier to offer a 
ǎǘǊŜŀƳƭƛƴŜŘΣ ƛƴǘŜƎǊŀǘŜŘ ǎŜǊǾƛŎŜ ǘƻ ŎƭƛŜƴǘǎΦ /ƭƛŜƴǘǎ ŜȄǇŜǊƛŜƴŎŜ ƛǘ ŀǎ ǎŜŀƳƭŜǎǎέΦ 

In Coffs Harbour much of the referral and linking for this program occurs within the co-located services 
that make up the FRC and the Interrelate Family Centre. There is ongoing collaboration with a number of 
other community agencies, both informally through the BSF case manager and more formally in the 
context of the Coffs Harbour Family Law Pathways Network (FLPN). 

A small number of services described how they worked with other services to better meet the 
needs of parents. One agency had developed an outreach pilot program, which was being 
delivered ǿƛǘƘ ǘƘŜƛǊ Cw/ ǇŀǊǘƴŜǊΩǎ ŎƭƛŜƴǘǎ άwho may otherwise miss outέ. In the same vein 
another agency described how they worked with a consortium partner to provide group work 
to parents living in another town, which meant parents ŘƛŘƴΩǘ ƴŜŜŘ ǘƻ ǘǊŀǾŜƭ ǘƻ ŀŎŎŜǎǎ the 
service. 

The partnership with Shepparton PSCP and FRC demonstrates what a small provider can achieve in order 
to provide a seamless service for parents. Berry Street and the FRC (Centacare) have a joint intake 
process, so families now go through one intake process for both agencies. Berry Street has also recently 
started accompanying FRC staff on outreach visits to smaller communities to give brief (one hour) 
sessions communicating the key messages of the PSCP/Building Connections seminar. The PSCP is 
compulsory for parents undertaking mediation at the FRC.  
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²Ŝ ǘŀƭƪ ŀ ƭƻǘ ŀƴŘ ǘƘŜǊŜΩǎ ƴƻ ǇǊŜŎƛƻǳǎƴŜǎǎΦ LǘΩǎ ŀōƻǳǘ ǎƘŀǊƛƴƎ ǘƘŜ ƭƻŀŘ ŀƴŘ ƪŜŜǇƛƴƎ ƻǳǊ ŎƻƳƳƻƴ Ǝƻŀƭ ƛƴ ƳƛƴŘΦ LǘΩǎ ŀƭƭ 
ŀōƻǳǘ ǘƘŜ ŎƘƛƭŘǊŜƴΣ ǎƻ ǿŜΩǊŜ ǾŜǊȅ ƻǳǘŎƻƳŜǎ ŀƴŘ ŎƭƛŜƴǘ ŦƻŎǳǎŜŘΦ ¢ƘŜ ŎƘƛƭŘǊŜƴ ŀǊŜ ǘƘe outcome. (External stakeholder 
on collaboration with Berry Street) 

{ǳŎŎŜǎǎŦǳƭ ŎƻƭƭŀōƻǊŀǘƛƻƴ ƛǎ ŀƭƭ ŀōƻǳǘ ŀǘǘƛǘǳŘŜΦ L ŘƻƴΩǘ ōŜƭƛŜǾŜ L ƪƴƻǿ ŜǾŜǊȅǘƘƛƴƎ ƻǊ ǘƘŀǘ L ƘŀǾŜ ŀƭƭ ǘƘŜ ǎƪƛƭƭǎΦ L ǘǊǳǎǘ 
.ŜǊǊȅ {ǘǊŜŜǘΦ ²Ŝ ŎŀƴΩǘ ƭŜǘ ŜƎƻǎ ƎŜǘ ƛƴ ǘƘŜ ǿŀȅ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴΦ όExternal stakeholder) 

There were fewer examples given of this level of coordination with other non FSS services, 
although, as outlined above, there was strong networking activity to ensure referrals into the 
program. There were several examples where PSCP workshops were held in other agencies, 
such as a Domestic Violence service.  

Two agencies provided detailed examples of how the PSCP has partnered with mental health 
services:  

An example of collaboration would be a recent case where we worked with the mental health team to 
provide support for a dad who had attempted suicide. We worked closely with dad and his mental health 
worker to develop a plan that incorporated mediation, post separation parenting support, and access 
visits with his children in the chilŘǊŜƴΩǎ ŎƻƴǘŀŎǘ ǎŜǊǾƛŎŜΦ ¢ƘŜ ƻǳǘŎƻƳŜ ƻŦ ǘƘƛǎ ŎŀǎŜ ǿŀǎ ǘƘŀǘ ǿŜ ŀǎǎƛǎǘŜŘ 
mum and dad to resolve lots of outstanding issues which eventually saw the family restored with the 
understanding that they could return to us at anytime to address any further family relationship issues.    

Berry Street at Shepparton have also identified that there is a significant group of separated parents in 
prison. The local low security prison has a population of separated fathers who are transitioning into 
moving back into the community. Berry Street are currently developing a program to work with these 
fathers to enable them to reconnect with their children. The program will focus on self-care, re-
establishing relationships and maintaining cooperative parenting relationships in the context of 
separation. It will be modified to cater for very low levels of literacy and to be father focused; 

It will also help them to develop skills to deal with their ex-partners, who have often moved on and have 
new partners. The seminar will still have the same flavour and focus and will have a very hands on 
discussion as many of the fathers are illiterate. (PSCP worker) 

The second example is where a service has partnered with another agency and a community 
organisation. This is an example of creative partnerships which are fun and non-stigmatising. 

The third example is where a service has partnered with a community organisation:  

We deliver a 'whole of family' weekly group program for disadvantaged/at risk families using 'social 
circus' to enhance family interaction, confidence and resilience. We do this in partnership with another 
agency and a Circus Company. 

The table below indicates regular contact with other family support/relationships services, 
followed by legal services and the courts. These data point to a considerable amount of contact 
with child protection and health and mental health services, which indicate that reasonable 
connections have been made with these types of services. 
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TABLE 11  MAIN SERVICES REGULAR CONTACT PSCP 

Service type Percentage 

Family support/ relationships services 92% 

Legal services and the courts 83% 

Cultural and welfare support services 58% 

Child protection 33% 

Health and mental health services 25% 

Barriers to working with other services 
Twenty-five agencies responded to this question, with three agencies indicating that there 
were no barriers to working with others. However, a number of barriers were outlined.  

The most commonly mentioned barrier was a lack of success in engaging particular services as 
a source of referrals. Agencies mentioned lawyers or other family relationship services as not 
being a referring source even though services felt they had made repeated efforts to make 
connections. Competition between services in a competitive tendering environment was also 
sometimes seen as a barrier. Other factors included a lack of services in regional areas, time 
constraints and travel and differences in the operation between Federal and State programs. 

Summary findings  

What are the linkages between PSCP and other services including Family Law and Family 
Support services? 

ü FRSP Online does not reflect high levels of referrals out of PSCP. 

ü Most PSCP providers engage in strong networking activities to ensure information is 
available to other service providers, including membership on appropriate service 
networks, presenting information at expos. 

ü Where PSCP is co-located in a FRC or other family relationship agency it is thought to 
provide a seamless service experience for parents in accessing other FRSs and good 
partnerships to increase access for parents. 

ü There are some excellent examples of more coordinated ways of working, eg with 
statutory or targeted services to increase outcomes for children and families, including 
partnering with community organisations. 

ü Services identify major barriers in working with others that revolve around trust, 
competition and the time it takes to build relationships. 

 

To what extent are PSCP services able to engage at risk/vulnerable or 
disadvantaged parents? 

One of the key questions framing the evaluation was to explore to what extent services are 
ǎǳŎŎŜǎǎŦǳƭƭȅ ǘŀǊƎŜǘƛƴƎ ŦŀƳƛƭƛŜǎ ǿƘƻ ŀǊŜ Ψŀǘ ǊƛǎƪΣ ǾǳƭƴŜǊŀōƭŜ ƻǊ ŘƛǎǇƭŀȅƛƴƎ ŘƛǎŀŘǾŀƴǘŀƎŜΩΦ t{/t 
services are located in regional areas that have some level of disadvantage and potentially a 
limited service system. Using a crude measure of disadvantage (low income, ATSI, CALD, 
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education level) we compared FRSP Online data with ABS data to analyse demographic 
features of clients who are using the service compared to those in the surrounding population. 
Services were also asked how they targeted families who may be experiencing disadvantage. 
More detail of this analysis can be found in Table H, Appendix 1. 

Disadvantaged families 
Indigenous clients in many of the locations were represented proportionate to the general 
population in that area. However, there were some locations in which no Indigenous clients 
were identified, despite a high percentage of Indigenous people in the surrounding population, 
and some where the proportions were higher than those in the general population. Few 
locations recorded seeing the percentage of CALD clients commensurate with those found in 
the surrounding population. 

The percentage of clients with educational level of Year 10 or lower was generally similar to 
that in the broader local population. The proportion of clients on incomes of $599 per week or 
below were overall on a par with the proportion of people in the general population in that 
income group, with some areas recording considerable higher percentages of people in this 
income group than found in the surrounding population. High levels of unemployment 
amongst clients were recorded (for those over 15) in most service locations.  

From the FRSP data available, it appears that, overall, PSCP programs are seeing clients who 
are disadvantaged, consistent with their local contexts. Groups which seem to not be accessing 
this service include CALD communities. The online responses indicate that most services are 
aware that they are not providing support for Indigenous and CALD families, particularly in 
remote areas. Some agencies indicated that they do not have to resources to ensure that the 
t{/t ƛǎ ǊŜƭŜǾŀƴǘ ǘƻ ŘƛǾŜǊǎŜ ƎǊƻǳǇǎ ŀƴŘ ǘƘƛǎ ǊŜǉǳƛǊŜǎ ƳƻǊŜ ǊŜǎƻǳǊŎŜǎ ǘƻ ƳŜŜǘ ǘƘŜǎŜ ŦŀƳƛƭȅΩǎ 
needs. 

Specific strategies to reach particular groups or families 
Eighteen agencies identified specific strategies they used to reach particular groups. The most 
frequently mentioned strategy was that of working in partnership with particular CALD and 
ATSI agencies.  

One agency said they were currently carrying out a pilot of the program with a small group of 
Indigenous clients with elders in attendance to support and guide both the facilitators and 
participants. They wanted to recruit one or more elders to train as a facilitator, thereby 
attracting more Aboriginal parents to the program. Another program is currently delivering a 
modified parent education seminar and is looking to develop a more substantial example over 
the next 12 months. Others mentioned outreach as a key way to ensure the program is more 
accessible; this involves going to smaller towns or outreaching to schools. 
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TABLE 12 STRATEGIES USED TO REACH PARTICULAR GROUPS 

 

 

 

 

 
 
 
 
 
 

 
 
In Coffs Harbour, high violence families usually do not come, but high conflict families do, and these may 
be anywhere on the socioeconomic spectrum. Clients with drug and alcohol and mental health issues are 
routinely referred to BSF, eg by the FRC, CCS or legal practitioners, and some practitioners noted that in 
such cases, clients tend to obtain more benefit from the BSF program if they are receiving help with 
these other issues. 

The Berri participants said that ATSI ǇŀǊŜƴǘǎ ŘƻƴΩǘ ŀŎŎŜǎǎ ƳŀƛƴǎǘǊŜŀƳ ǎŜǊǾƛŎŜǎΦ ²Ƙƛƭǎǘ ǎƻƳŜ ƻŦ ǘƘŜ 
content of the seminar can be used, a completely different style of delivery is needed. 

Culturally and Linguistically Diverse (CALD) parents, particularly from New and Emerging Communities 
όb9/Ωǎύ ǊŀǊŜƭȅ ŀŎŎŜǎǎ ǘƘŜ t{/tΦ ¢ƘŜǊŜ ŀǊŜ ƻǾŜǊ рл ƭŀƴƎǳŀƎŜ ƎǊƻǳǇǎ ǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ wƛǾŜǊƭŀƴŘΣ ŀ ƭŀǊƎŜ 
ƴǳƳōŜǊ ƻŦ ǿƘƻ ŀǊŜ ŦǊƻƳ b9/ΩǎΦ ²Ƙƛƭǎǘ w! ŎƻƴŘǳŎǘǎ ƻǳǘǊŜŀŎƘ Ǿƛǎƛǘǎ ǘƻ ¢!C9 9ƴƎƭƛǎƘ ŎƭŀǎǎŜǎ ǘƘŜy recognise 
that there are many complex cultural issues which also need to be effectively addressed in order to assist 
separated parents from CALD backgrounds.  

Summary findings  

To what extent is the PSCP able to engage at risk/vulnerable or disadvantaged parents? 

ü Success in attracting people with low incomes and lower educational levels in most 
areas. 

ü Less success in engaging ATSI and CALD clients compared to those on low income and 
education levels. 

ü Most services indicated they had strategies in place to better target ATSI and CALD 
clients. 

ü Most services argue that providing culturally appropriate services takes time and 
resources to develop appropriately. This occurs in some services through the 
development of partnerships. 

ü Acknowledgement that more work has to be done to provide culturally appropriate 
services, although there are some structural barriers to this occurring. 

 

Specific strategies  
 

Percentage 

Networking/partnership with other service providers, in 
particular CALD and Indigenous agencies or workers 
 

50% 

Outreach or going to where clients are 29% 
Culturally specific resources 18% 
Mention of specific agency programs and policies, such 
as cultural action plans and language service policy  

18% 

Arranging interpreters for CALD clients  11% 
Working with local schools 7% 
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6. KEY MESSAGES 
This evaluation study aimed to assess the current state of practice of SCASP and PSCP. 
Particular attention was paid to how the programs were achieving their objectives, as well as a 
focus on understanding how the service models work with children and families. Currently the 
Commonwealth is carrying out a major reform of service delivery and the new framework of 
the Family Support Program (FSP) is underpinned by several principles that aim to develop 
services to better meet the needs of children and families, particularly those more vulnerable 
children and families. A further focus of the evaluation was to examine how these programs 
are aligned with the principles of the FSP. The key principles of particular interest are the 
collaborative working of SCASP and PSCP and how they give priority to at risk, vulnerable and 
disadvantaged families and children. 

The evidence sources for the evaluation included an analysis of secondary data including FRSP 
Online, an online survey of service providers and the development of five case studies to 
explore in more depth the critical elements of success. Based on these data, it is clear that 
SCASP and PSCP are vital programs in the suite of Family Relationship services. They are 
working with children and their families to assist them in a range of flexible ways to better 
manage the transition of family separation. However these services are not yet available in a 
comprehensive way across Australia. 

SCASP is an important and ground breaking initiative that works directly with children to 
support them and to help them develop skills in managing the often difficult processes of 
understanding and ǊŜŎƻƴŦƛƎǳǊƛƴƎ ŦŀƳƛƭȅ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ ¢ƘŜ ǇǊƻƎǊŀƳ ƎƛǾŜǎ ŎƘƛƭŘǊŜƴ ŀ ΨǎŀŦŜ ǇƭŀŎŜΩ 
ǘƻ ǘŀƭƪ ŀōƻǳǘ ǘƘŜƛǊ ƭƛǾŜǎΦ Lǘ ƎƻŜǎ ōŜȅƻƴŘ ǘƘŜ ŦǊŜǉǳŜƴǘ ŀǘǘŜƴǘƛƻƴ ƎƛǾŜƴ ǘƻ ŀŘǳƭǘǎΩ ƴŜŜŘǎ, to clearly 
ŜƴŀōƭŜ ŎƘƛƭŘǊŜƴΩǎ ǾƛŜǿǎΣ ǘƘƻǳƎƘǘǎ ŀƴŘ ŦŜŜƭƛƴƎǎ ǘƻ ǘŀƪŜ ŎŜƴǘǊŜ ǎǘŀƎŜ ƛƴ ǇŀǊŜƴǘǎΩ ƭƛǾŜǎ ŀƴŘ 
ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ ǇǊŀŎǘƛŎŜΦ ¢ƘŜ ŜȄƛǎǘŜƴŎŜ ƻŦ ǘƘƛǎ ǇǊƻƎǊŀƳ Ƙŀǎ ǊŜǉǳƛǊŜŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǾŜǊȅ 
ǎƪƛƭƭŜŘ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪŦƻǊŎŜ, which provides not only quality practice with children, but who are 
a critical resource to organisations to further develop the child centredness of services. 
However as discussed below there are still groups of very vulnerable children whose needs are 
not being met through SCASP. 

t{/t ƛƴ ǎƻƳŜ ǿŀȅǎ ΨǇǳƴŎƘŜǎ ōŜȅƻƴŘ ƛǘǎ ǿŜƛƎƘǘΩΦ hƴ ƻƴŜ ƭŜǾŜƭ ƛǘ ƛǎ ŀ ǎƛƳǇƭŜ ǇǊƻƎǊŀƳ ǘƘŀǘ ŀƛƳǎ 
tƻ ƎǊŀō ǇŀǊŜƴǘǎΩ ŀǘǘŜƴǘƛƻƴ ŀōƻǳǘ Ƙƻǿ ŎƻƴŦƭƛŎǘ ŀƴŘ ǇƻƻǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŦŦŜŎǘ ŎƘƛƭŘǊŜƴΦ {ŜǊǾƛŎŜǎ 
are using this program creatively. It is being used by some services as a hook for parents to be 
engaged in other programs that can assist them further to focus on what is important: their 
children and how best to work together to be the best parents they can be.  

The following provides a discussion of the key messages from the evaluation and points to 
possible enhancements of the models. It also specifically discusses some of the issues 
confronting particularly vulnerable children and families. 

Parallel programs for children and parents  

Many SCASP and PSCP services have identified the need to take a child centred, family focused 
approach to service delivery. SCASP was established with the primary aim of supporting 
children during separation. It is understandable, in what is otherwise an adult focused society 
that the design of SCASP was underpinned with a commitment to focus more directly on 
children. Accordingly, the program guidelines have not viewed work with parents as a key 
priority. However, services argue strongly and convincingly that time spent with parents is 
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critical to the ability of SCASP to effectively work with their children and should therefore be 
vŀƭǳŜŘ ŀƴŘ ŎƻǳƴǘŜŘ ŀǎ ΨǿƻǊƪΩ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΦ 9ŎƻƭƻƎƛŎŀƭ ŀƴŘ ŦŀƳƛƭȅ ǎȅǎǘŜƳǎ ǘƘŜƻǊƛŜǎ ŀƴŘ 
theories of bonding and attachment, grief and loss invariably underpin therapeutic programs 
for children in other well-established contexts, such as Child and Family Mental Health and a 
range of other health and welfare programs. These theories recognise the complexity of bonds 
between children and their parents and extended families, including the need for children to 
be assured by parents that they support their involvement in the program.  

There is a risk when focusing only on children of compromising the endurance of any gains that 
are made. It also greatly reduces the likelihood of engaging vulnerable and disadvantaged 
children. When families have high and complex needs, considerable time and skill is required to 
persuade parents to allow them to join therapeutic programs and to sensitively provide 
feedback so that they will allow continued involvement in the program.  

Some services have found a possible way forward by providing parallel programs for children 
and parents. Perth SCASP is an example of where, using Action Research, they aimed to solve 
the problem of reducing the time SCASP practitioners spent with parents and at the same time 
providing a program for parents (Mums and Dads Forever ς Parenting Orders Program). Now 
MDF practitioners carry out the adult work while SCASP practitioners focus on children. With 
this co-located parallel model there are opportunities for collaborative work between the adult 
and chilŘǊŜƴΩǎ ǇǊŀŎǘƛǘƛƻƴŜǊΦ  

Shepparton PSCP, recognising the need to work with the children of their adult clients, runs a 
six week ŎƘƛƭŘǊŜƴΩǎ ƎǊƻǳǇΣ Kids Turn Around, which does group work with children aged seven 
to 12 after parents have participated in the Cooperative Parenting Program.  

There are other examples of where services provide a parallel program for parents and children 
that recognise the need for child centred, family focused programs that meet the needs of 
children and parents. As one service said:  

If children are in a program and parents are not, then nothing is changing for children; this is very 
unhelpful for children. Unless parents are on board and acknowledge their role in the conflict then nothing 
can change for children. 

Currently this does not occur systematically across both programs and is reliant on a creative 
use of resources to carry out this more holistic work. In the meantime, SCASP practitioners 
continue to spend significant time with parents to get children into the program and to keep 
them throughout. This is time that is then not available to children. 

Vulnerable children and families 

Overall, both programs demonstrated a focus on the provision of services to vulnerable 
families. However, we noted that for some children and families there are constraints on the 
availability and/or appropriateness of services. Evidence suggests that the most disadvantaged 
children typically live in families whose complex needs (eg mental health issues, abuse, neglect, 
trauma, drug and alcohol issues) lead them into chaotic lives, which make them unable or 
unwilling to attend services regularly. In other words, factors that make these children more 
vulnerable, at the same time make them less likely to access the services they need, such as 
SCASP or services complementing PSCP. It is apparent that the capacity of SCASP and, to some 
extent PSCP services, is currently heavily absorbed by clients who are able to use services, can 
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reliably bring themselves or their children to participate, and in the case of SCASP, who self-
refer and where both parents consent.  

Location, transport, child care and costs 
Critical structural factors such as the existence and location of services pose barriers to the 
ability of some families using SCASP and PSCP services. Services are not available in every city, 
suburb and town and common access issues such as transport, distance between services and 
the cost and time of getting to services affect whether families can access them. Invariably 
families with least resources, information and family support networks will be the most likely 
to miss out. Some services argued for brokerage money to be made available to parents to 
assist with the cost of transport or child care. Some programs, in response to these access 
issues, provided outreach to smaller towns and to schools and also offer services in partnership 
with other services.  

Competition and reluctance to refer 
Another structural issue that affects service access is an apparent competitive climate between 
some Family Relationship agencies. Although there are examples of this being overcome 
through successful partnerships, in some situations competition has affected the willingness or 
otherwise to refer children and parents to the services they need. It also remains unclear why 
so few referrals are recorded on FRSP OƴƭƛƴŜΦ {ƛƳƛƭŀǊƭȅ ǘƘŜ ƭŀǊƎŜ ŎŀǘŜƎƻǊȅ ƻŦ ΨǎŜƭŦ-ǊŜŦŜǊǊŜŘΩ 
suggests services may not know how families find out about their program. This information is 
important if services are to know how to target a wider range of potential referral sources, 
especially agencies that are in contact with vulnerable families.  

Building culturally safe and appropriate programs 

The data indicate variability in the ability of services to access a wide range of CALD and ATSI 
families. Many services noted the need to further attract clients from diverse backgrounds. 
Some services have built partnerships with ATSI or CALD services. However, a question remains 
as to how culturally appropriate the current models are in reflecting a wide range of values, 
norms and practices that encapsulate wƘŀǘ ƛǘ ƳŜŀƴǎ ǘƻ ōŜ ΨŦŀƳƛƭȅΩ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ relationship 
breakdown and separation.  

To work with different culturally and linguistically diverse groups requires knowledge of the 
existing sets of values, norms and practices of the family and the broader cultural setting. 
However, in each instance child centred practice endeavours to introduce a potentially new set 
of values that can reframe a family discourse to improve the outcomes for children and 
families. How easily a family adopts or incorporates this new family discourse will vary from 
family to family. It remains unclear whether the model of SCASP and PSCP in presenting a 
particular set of norms and values is the barrier to diverse families engaging in these services, 
or whether it is more about the need for significant outreach to connect with a wider range of 
families. It may well be that both are required; the development of more culturally appropriate 
models and increased outreach.  

Children who miss out 

Services are very clear about the eligibility criteria for participation in SCASP. However, 
although SCASP meets one set of needs (around the separation), there are groups of 
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vulnerable children who miss out because they are not deemed suitable for SCASP or are not 
able to access it.  

Children whose parents are in conflict and refuse consent 
The need for consent from both parents, particularly where there is high conflict, can prevent 
some children, who would benefit, not being able to access the service. In these situations the 
SCASP worker and the provision of timely feedback about how the child is benefiting from the 
program can make considerable progress through individual approaches to each parent.  

Children who have suffered trauma 
Children who have suffered severe trauma, including through family violence and/or sexual 
abuse may also miss out. Recognition that SCASP, a short term program, is not sufficient to 
meet longer term needs and that specialist skills may be required, SCASP services often try 
unsuccessfully to refer children to more suitable services.  

Participants report that specialised, therapeutic, longer term treatment either does not exist, 
there are long waiting lists or the fees required by the private sector are too high. It is 
particularly concerning that these children with the highest levels of need are not able to 
benefit from a therapeutic opportunity, however short term. This is a problem which requires 
more extensive analysis. In many instances children in these situations do benefit from 
therapy, and early intervention may prevent the onset of more serious mental health and 
behavioural problems.  

This does not obviate the need for more long-term treatment services for children; rather it 
suggests the importance of training for SCASP workers in how to assist children in the short 
term, as well as good supervision and support as they undertake this difficult work. Although 
not raised specifically in this evaluation, there are examples of services that have developed 
strategies such ŀǎ ΨǎŜŎƻƴŘŀǊȅ ŎƻƴǎǳƭǘŀǘƛƻƴΩ ōŜǘǿŜŜƴ {/!{t, for example, Child and Adolescent 
Mental Health Services (CAMHS). This arrangement enables SCASP practitioners to seek advice 
about how to best support children and young people who are experiencing difficulties. In this 
example, some clients may never be seen by a CAMHS practitioner, others will be assessed but 
may continue to receive most of the support they need from SCASP, while a small number are 
transferred into CAMHS 16. 

Children in families with high and complex needs 
Children of parents who have a range of high and complex needs, such as drug and alcohol or 
mental health issues, can find it difficult to organise for their children to regularly participate. 
Services indicate a number of ways of responding to these children, such as providing services 
in schools and using other more accessible locations.  

Other examples are also provided where child protection authorities or domestic violence 
services work together with family relationship services. This is not a criticism of SCASP, but the 
fact remains that again, the most vulnerable children appear not to be fully engaged in 
therapeutic supportive work. Due to ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ŎƻƳǇƭŜȄ ƛǎǎǳŜǎ, they are not seen to be 
appropriate for SCASP and yet may not always be able to access support elsewhere. Working 
with these families again relies on strong relationships being built with mental health services, 
child protection and drug and alcohol services to work alongside SCASP and PSCP practitioners.  

                                                      
16

 FRSA (2010) What Helps and Hinders, FRSA Linkages and Collaboration Project Report 
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Workforce issues 

The case studies and the online survey indicated a number of workforce issues, such as the 
recruitment, training and retention of high quality staff. The evaluation team were very 
impressed with the level of professionalism and the high knowledge base which existed about 
working with children and families, especially vulnerable families. This has been assisted by the 
good networks that many have with other agencies and the prior work experience in critical 
agencies, such as child protection and mental health. It is also due to the commitment of 
agencies to support and build the skill and knowledge of practitioners.  

However, many agencies said they had difficulty in recruiting staff with specific skills such as 
child counselling and family law experience. There is a lack of accessible, specialised, 
appropriate and accredited training programs. The disparity in salaries between the 
government and non-government sector remains a problem and services voiced concerned 
about staff turnover, particularly among young qualified professionals who leave the non- 
government sector for better paid jobs in the public service.  

Critical partnerships can help 

The issues discussed above about how to best engage and work with vulnerable families are 
best situated in the arguments about collaborative working. As stated above, one of the key 
principles underpinning the FSP is the need for more coordinated and collaborative working to 
better meet the needs of vulnerable families. The findings of the evaluation point to a number 
of very good examples of how services network with FSP and other service systems to ensure 
parents know about SCASP and PSCP. There are also some very good examples of partnerships, 
co-located services and joint working that provide families with a high level of coordination, 
that is, seamless service provision to a range of services.  

As stated above, there are also some instances of where SCASP and PSCP work with statutory 
and targeted services to meet the complex needs of parents and to support children. There is 
no doubt that different levels of collaboration should align with the vulnerability of children 
and their families, as Winkworth and White argue, the greater the level of risks to children, the 
greater the level of collaboration needed within and between systems to keep children safe 
(Winkworth and White, 2009). The same argument can be made about how the most 
vulnerable children can be provided with the therapeutic support they need. More work is 
required to build stronger relationships with child protection and other support services to 
ƳŜŜǘ ǘƘŜǎŜ ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎΦ ¢Ƙƛǎ ǊŜǉǳƛǊŜǎ ŀǘǘŜƴǘƛƻƴ ŀƴŘ ǘƘŜ ƧǳǎǘƛŦƛŎŀǘƛƻƴ ŦƻǊ ǘƘƛǎ ǿƻǊƪ ƛǎ ǿŜƭƭ- 
established in the policy and practice of the Family Support Program reform and the National 
Framework for Protecting !ǳǎǘǊŀƭƛŀΩǎ /ƘƛƭŘǊŜƴΦ  

Finally, some comment is required about the role of the court as a critical partner. For many 
high conflict parents, FSP programs coupled with the authority of the court may be an effective 
strategy for building post separation relationships. There were several examples where the 
relationship with the court led to parents being encouraged and, in some cases, mandated to 
attend PSCP, or their children to attend SCASP. This approach, where it exists, provides an early 
opportunity to adŘǊŜǎǎ ǘƘŜ ŦǊǳǎǘǊŀǘƛƻƴ ŀƴŘ ŎƻƴŦƭƛŎǘ ǇŀǊŜƴǘǎΩ ŜȄǇŜǊƛŜƴŎŜΦ ²ƘŜǊŜ ŎƘƛƭŘǊŜƴ ŀǊŜ 
mandated to attend SCASP this too can play an early intervention role in supporting children. 
This can lead to better outcomes for children in both the short and long-term.  
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7. APPENDIX 1 PROGRAM TABLES 

 

TABLE A REGISTERED CLIENTS 1 JULY 2009-30 JUNE 2010: AGES AND ATSI STATUS SCASP 

Ages Total Indigenous % Indigenous 

0-9 1643 41 2.5 

10-14 1104 46 4.2 

15-17 285 11 3.9 

18-21 28 1 3.6 

22-29 117 6 3.4 

30-49 1509 15 1.0 

50+ 121 6 4.9 

Total  126 2.6 

 

TABLE B SCASP STRATEGIES 2009-2010 

Strategies Counselling Education Information Intake and 
Assessment 

Referral Skills 
training 

Support Total  

All clients 
entered 

 

2995 50% 767 12% 470 8% 1601 27% 35 .6% 99 2% 15 .2% 5982 

Children 
aged 17 or 
less only 

2100 57% 674 18% 144 4% 666 18% 12 3% 79 2% 6 .2% 3681 
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TABLE C REASON FOR CLOSURE SCASP REGISTERED CLIENTS DATA  

SCASP Reason for closure Count Percentage 

Client decision ς did not show/attendance discontinued 360 15.8% 

Client decision ς practical issues (eg times, distance, 

cost) 

68 3% 

Client decision ς unable to reach agreement (applies to 

dispute resolution activities) 

15 0.7% 

Community development activity completed 17 0.7% 

Course completed 428 18.8% 

Internal referral 21 0.9% 

Joint client/worker decision ς agreement reached 226 9.9% 

Joint client/worker decision ς intended client benefit 

achieved 

1027 45% 

Professional decision ς FDR inappropriate 2 0.1% 

Referral for psychological assessment 24 1.1% 

Referred to another service 88 3.9% 

Service decision ς catchment area 4 0.2% 

Total 2280 100% 
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TABLE D SCASP LEVELS OF CLIENT SATISFACTION 

Statement % answering 
ALWAYS (pt 7 on 

Likert Scale) 

% answering  6 or 
7 on Likert Scale 

You were treated with respect    75.1% 
 

 

81.9% 

You received an explanation of the 
nature and limits of confidentiality 
surrounding the service 

68.2% 
 

80.4% 

You received competent and 
professional service 

72.7% 
 

82.2% 

You were clear about the  
expectations you and  your 
practitioner were working towards 

69.2% 
 

78.6% 

Your expectations were met 67.4% 
 

79.7% 

You are able to apply new skills and 
knowledge to your relationships or 
situations 

61.3% 
 

71.9% 

You would use this service or 
another FRSP service in the future 

67.7% 
 

78.8% 

You were shown respect for your 
cultural back ground and tradition 

74.0% 
 

 

82.1% 
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TABLE E DEMOGRAPHICS OF CLIENTS AND AREAS-SCASP 

ASGC17 Location 

  

SCASP Service Provider 

  

Unemployment18 ATSI Language other than 
English at home 

Weekly income $599 
or below19 

% Clients % Clients % 
location 

% Clients  % 
location 

% Clients 
(no. of 
clients) 

% 
location 

 ACT          

SD Canberra Marymead Child and Family 
Centre 

33.3 4.88 1.19 0 19 33.3 (1) 40.72 

  NSW          

SD Sydney UnitingCare Unifam Counselling 
and Mediation 

6.1 4.28 1.06 8.76 20 54.7 (99) 49.94 

SSD Newcastle UnitingCare Unifam Counselling 
and Mediation 

5 1.79 2.49 0.89 8.3 55.1 (27) 60.10 

                                                      
17

 Australian Standard Geographic Locations. Given that catchment areas for each service location varied (between one Statistical Division (SD), several Statistical Subdivisions (SSD), and one 
Statistical Subdivision), the most practical was used, noting that variation may occur within the classification used. For more information see ABS (2005). Australian Standard Geographical 
Classification (ASGC), Canberra: Commonwealth of Australia. Data about locations are from ABS Quickstats, Census Tables and CData Online, which report on the 2006 Census.  
http://www.abs.gov.au/websitedbs/d3310114.nsf/home/census+data 
18

 Comparable proportions of unemployment in the surrounding population are not given due to limited relevance caused by the nature of unemployment rates and the length of time since 
the Census data were collected.  
19

 The count was included due to the numbers being so small in some locations. There was data for 4770 SCASP registered clients for this analysis. Of these, 2659 (55.7%) were excluded from 
the analysis because they were under 15 years of age and 731 (15.3%) were excluded because their income was not stated. The percentages are based on the remaining 1380 registered 
clients.  

 

 
 

http://www.abs.gov.au/websitedbs/d3310114.nsf/home/census+data
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ASGC17 Location 

  

SCASP Service Provider 

  

Unemployment18 ATSI Language other than 
English at home 

Weekly income $599 
or below19 

% Clients % Clients % 
location 

% Clients  % 
location 

% Clients 
(no. of 
clients) 

% 
location 

SSD Gosford/ 
Wyong 

UnitingCare Unifam Counselling 
and Mediation 

10 3.65 2.16 0 9.3 75.2 (85) 59.59 

SSD Wollongong UnitingCare Unifam Counselling 
and Mediation 

12.2 1.26 1.80 1.26 18.4 55.6 (45) 59.28 

 NT         

SD Darwin Centacare NT 0 2.91 9.68 0 23.2 100 (2) 38.29 

 QLD         

SD Gold Coast Centacare Brisbane 8.3 3.28 1.20 0 25.8 100 (6) 54.5 

SD Brisbane Lifeline Community Care QLD 6.3 3.28 1.73 2.97 16.1 54.3 (44) 51.68 

SSD Bundaberg Lifeline Community Care QLD 0 10.29 3.06 0 8.4 100 (5) 65.66 

SSD Caboolture Lifeline Community Care QLD 11.3 0 2.29 0 9.1 64.3 (27) 61.10 

SSD Ipswich Lifeline Community Care QLD 16.7 8.46 3.37 0 12 75 (3) 55.9 

SSD Toowoomba Lifeline Darling Downs and South 
West QLD Ltd 

0 5.22 2.88 0 8.2 100 (90) 58.29 

SSD Cairns Relationships Australia (QLD) 4.5 2.63 7.8 (21.7 
in Far 
North 
SSD) 

0 18 58.9 (33) 49.35 

(61.88 in 
Far North 

SSD) 
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ASGC17 Location 

  

SCASP Service Provider 

  

Unemployment18 ATSI Language other than 
English at home 

Weekly income $599 
or below19 

% Clients % Clients % 
location 

% Clients  % 
location 

% Clients 
(no. of 
clients) 

% 
location 

  SA          

SD Adelaide Relationships Australia SA 4.7 1.86 1.13 2.35 20.6 61.3 
(119) 

57.26 

  TAS          

SD Hobart Relationships Australia Tasmania 

 

15.8 4 2.86 0 10.1 66.7 (4) 57.64 

  VIC          

SSD Geelong Bethany Community Support Inc 0 1.92 0.75 0 14.2 100 (1) 59.97 

SD Melbourne Family Mediation Centre 13.1 0.9 0.39 39.32 31.9 51.2 
(133) 

53.13 

  WA          

SD Perth Anglicare WA Inc 9.5 1.08 1.48 0.56 20.1 62.6 
(129) 

50.98 
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TABLE F REASON FOR CLOSURE PSCP REGISTERED CLIENTS DATA 15 MARCH 2011 

Reason for closure Count Percentage 

Client decision ς did not show/attendance discontinued 175 8.1% 

Client decision ς practical issues (eg times, distance, cost) 31 1.4% 

Client decision ς unable to reach agreement (applies to 

dispute resolution activities) 

4 0.2% 

Community Development activity completed 4 0.2% 

Course completed 1340 62% 

Internal referral 55 2.5% 

Joint client/worker decision ς agreement reached 65 3% 

Joint client/worker decision ς intended client benefit 

achieved 

440 20.4% 

Professional decision ς FDR inappropriate 5 0.2% 

Referral for psychological assessment 1 0.0% 

Referred to another service 31 1.4% 

Service decision ς catchment area 3 0.1% 

Service decision ς safety concern 6 0.3% 

Total 2160 100% 
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TABLE G CLIENT SATISFACTION WITH PSCP  

Statement % answering ALWAYS 
(pt 7 on Likert Scale) 

% answering  6 or 
7 on Likert Scale 

You were treated with respect 92.1% 97.7% 

You received an explanation of the 
nature and limits of confidentiality 
surrounding the service 

83.7% 95.9% 

You received competent and 
professional service 

85.9% 97.2% 

You were clear about the  expectations 
you and  your practitioner were 
working towards 

75.3% 93.0% 

Your expectations were met 68.1% 86.8% 

You are able to apply new skills and 
knowledge to your relationships or 
situations 

56.3% 80.1% 

You would use this service or another 
FRSP service in the future 

68.6% 86.7% 

You were shown respect for your 
cultural back ground and tradition 

84.8% 95.5% 
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TABLE H DEMOGRAPHICS OF CLIENTS AND AREAS-PSCP 

ASGC Location PSCP Service Provider % Clients 
unemployed20 

ATSI Highest Level of 
Education Year 10 and 

below 

Weekly income 
$599 or below  

Language other 
than English at 

home 

 % Clients % location % Clients  % location % 
Clients 

% 
location 

% 
Clients 

% location 

 NSW           

SSD Gosford/ 
Wyong 

Interrelate Family 
Centres (Wyong) 

9.3 4.37 2.16 38.1 51.10 62.4 59.59 4.40 9.3 

SD 

(Murrumbidgee) 
Wagga Wagga Centacare Wagga 

Wagga 
10.3 4.71 4.1 48.1 53.82 58.6 60.32 5.33 9.7 

SSD Tamworth Centacare New England 
NW 

14.5 6.74 7.49 41.9 54.13 56 60.98 3.14 5.7 

SSD Port 
Macquarie 

Interrelate Family 
Centres 

18.2 6.37 2.59 40 52.97 80.9 65.79 1.91 6.3 

SSD  

(Orange 
SSD) 

Bathurst/Oran
ge 

Interrelate Family 
Centres 

20.2 6.63 4.05 50.6 51.49 62.8 57.22 1.10 8.1 

SSD Coffs Harbour Interrelate Family 
Centres 

20.9 7.25 3.63 46.5 51.24 46.5 66.05 1.45 8.3 

SSD 

 

Dubbo Interrelate Family 
Centres 

14.9 9.26 11.13 49.2 51.56 58.1 55.81 1.32 9.8 

                                                      
20

 Comparable proportions in the general population are not given due to limited relevance caused by the nature of unemployment rates and the length of time since the Census data were 
collected.  
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ASGC Location PSCP Service Provider % Clients 
unemployed20 

ATSI Highest Level of 
Education Year 10 and 

below 

Weekly income 
$599 or below  

Language other 
than English at 

home 

 % Clients % location % Clients  % location % 
Clients 

% 
location 

% 
Clients 

% location 

SSD 

(L.South 
Coast) 

Bega Sydney Anglican Home 
Mission 

19.0 6.45 3.6 38.6 51.88 68.5 68.80 0 7 

SSD Nowra Sydney Anglican Home 
Mission 

14.2 7.43 5.80 41.1 54.42 56.1 63.28 0 8.4 

 NT           

SSD 

(Central 
NT) 

Alice Springs Relationships Australia 
NT 

6.7 4.55 38.3 42.9 43.31 15.4 49.72 0 38.9 

 QLD           

SSD Caboolture Lifeline Community Care 
QLD 

20.0 2.70 2.29 44.3 59.68 75.0 61.10 1.43 9.1 

SSD Ipswich Lifeline Community Care 
QLD 

16.9 1.59 3.37 31.7 56.44 50.0 55.90 1.59 12 

SSD Toowoomba Centacare Toowoomba 5.5 5.43 2.88 31.9 53.11 56.3 58.29 0 8.2 

SSD Hervey Bay Lifeline Community Care 
QLD 

18.5 11.03 2.50 49.6 52.64 78.0 68.72 2.76 7.3 

SSD Mackay Lifeline Community Care 
QLD 

3.8 0 3.1 42.9 59.03 56.5 49.31 0 11.7 
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ASGC Location PSCP Service Provider % Clients 
unemployed20 

ATSI Highest Level of 
Education Year 10 and 

below 

Weekly income 
$599 or below  

Language other 
than English at 

home 

 % Clients % location % Clients  % location % 
Clients 

% 
location 

% 
Clients 

% location 

 SA           

SD 

(South 
East) 

Mt Gambier Anglican Community 
Care Inc 

22.1 3.03 1.57 38.6 39.61 69.3 59.02 0 7.3 

SD 

(Murray 
Lands) 

Berri Relationships Australia 
SA 

16.2 1.72 3.11 56.3 45.7 70.3 66.12 1.72 10.5 

SSD 

(Flinders 
Ranges) 

Port Augusta Uniting Care Wesley 
Port Pirie Inc 

7.3 0 16.59 60 40.1 87 57.97 2.44 11.6 

 TAS           

SD 

(Mersey-
Lyell) 

Devonport Centacare Tasmania 

 

 

 

13.5 5.39 4.42 48.1 66.69 65.3 65.54 0 5.4 

 VIC           

SSD Shepparton Berry Street Victoria Inc 13.8 0.7 3.77 48.6 52.34 50.7 60.20 1.39 15.6 

SD 

(Lodden) 

Bendigo Centacare Diocese of 
Sandhurst 

8.4 0.53 0.9 27.1 39.17 61.9 62.01 0.53 6.6 
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ASGC Location PSCP Service Provider % Clients 
unemployed20 

ATSI Highest Level of 
Education Year 10 and 

below 

Weekly income 
$599 or below  

Language other 
than English at 

home 

 % Clients % location % Clients  % location % 
Clients 

% 
location 

% 
Clients 

% location 

SD 

(Central 
Highlands) 

Ballarat Child & Family Services 
Ballarat 

18.4 3.77 0.9 51.5 38.06 61.37 24.44 0 7.7 

SSD Warrnambool Community Connections 
(Vic) Ltd 

6.5 1.86 1.29 29.3 47.51 58.6 60.18 0 7.1 

SSD Mildura Mallee Family Care 9.1 3.7 3.03 41.2 55.68 21 62.8 0 13.1 

 WA           

SSD 

(King) 

Albany 

 

Anglicare WA Inc 14.4 4.76 2.5 60 43.82 74.6 60.76 0.48 8.4 

SD 

(Central) 

Geraldton Centacare Family 
Services 

9.3 8.61 10.1 55.3 45.20 66.7 54.35 0.49 12.2 

SSD Kalgoorlie Centrecare Inc 25.8 0 7.28 48.4 54.93 51.9 38.79 0 16.9 

 

                                                      
21

 No client income stated. 
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8. APPENDIX 2 ONLINE SURVEY 

Online survey 

Dear Participant,   

You are invited to participate in an evaluation project. The purpose of this evaluation is to 
explore the appropriateness and effectiveness of services that are provided under the 
Supporting Children after Separation Program (SCASP) and the Post Separation Cooperative 
Parenting Program (PSCP). The report about this research will be provided to Department of 
Families, Housing, Community Services and Indigenous Affairs.   

This study has been approved by the Human Research Ethics Committee at the Australian 
Catholic University.  

We are asking agencies about their approaches to delivering services; their target client 
groups; partnerships and referral pathways; strengths and challenges in providing services; 
and ideas for improving services. We would very much appreciate hearing about your 
ǎŜǊǾƛŎŜΩǎ approaches and ideas.  

The research involves taking part in one online survey. The survey consists of 19 questions 
and we expect this survey will take about 40 minutes of your time.  

Participation in the research is voluntary and you can withdraw from the research at any 
time without giving a reason, including after the survey has begun.  

If you cannot complete the survey in one attempt, you are able to re-access the survey using 
a password the system will ask you to provide. Your original responses will be displayed and 
you will be able to continue from where you left off. 

Your responses will be anonymous. The responses will be aggregated and no personally 
identifying data will be used or be accessible to anyone outside the research team. The data 
will then be used by the researchers for data analysis, for writing the research report and 
preparing articles for academic journals.   

The survey needs to be completed by Tuesday 19 April. 

If you have any questions regarding this research, these can be directed to: 

Dr Morag McArthur   
Director  
Australian Catholic University 
Institute of Child Protection Studies 
Phone:  02 6209 1225   

Or to: 

Kate Butler 
Researcher 
Australian Catholic University 
Institute of Child Protection Studies 
Phone: 02 6209 1151 
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Email: kate.butler@acu.edu.au 

If you have any complaints or concern about the way you have been treated during this 
study, or if you have any questions that the Investigators have not been able to satisfy, you 
may write to the chair of the Human Research Ethics Committee, care of the nearest branch 
of the Research Services Unit:  

Chair, HREC C/o Research Services 
Australian Catholic University 
Strathfield Campus 
Locked Bay 2002 
STRATHFIELD NSW 2135 
Phone: 02 9701 4093 
Fax: 02 9701 4350 
 

Any complaint or concern will be treated in confidence and fully investigated. You will be 
informed of the result of your complaint.  

All participants will have the chance to win $100 voucher from Seekbooks (an Australian 
online bookshop). If you would like to enter this lucky draw, please give your name and 
email address at the end of the survey. Also, do the same if you would like a summary of the 
evaluation report. 

Please ensure you have read and understood this information letter. If you agree to 
participate, completing and submitting the survey indicates your consent. 

 

Name of your organisation   

Type of program offered ________________________________PSCP  /  SCASP  (circle one) 

In what town or suburb is your program/service delivered? 

Please complete a survey for each outlet 

 

 

1. Lƴ ōǊƻŀŘ ǘŜǊƳǎΣ ǿƘŀǘ ŀǊŜ ǘƘŜ ƪŜȅ ŦŜŀǘǳǊŜǎ ƻŦ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ 
program?  

2. What are you hoping will change for children and families as a result of this program? 

3:  Who would you identify as your target client groups for your service? 

4. What criteria do you use for accepting clients, eg criteria for prioritising prospective 
clients? (This includes referrals from other agencies and self-referrals from families) 

5. Are there any prospective clients who have tried to access your program but do not 
meet the criteria, eg are not eligible or suitable for participating in the program? (Please 
give examples) 



Evaluation of the Supporting Children After Separation Program and Post Separation 
Cooperative Parenting Programs  

 

 
Institute of Child Protection Studies 
 

69 

 

6a. Do you have any people on a waiting list? 

Yes   No   
 
6b. What, if anything, are you able to offer clients on the waiting list?     

7. What strategies do you use to promote your program? (Please tick strategies that you 
use) 

 Partnerships / collaboration with key services, eg schools 

 Pamphlets, posters  

 Presentations (to whom) 

 Advertisements in local media 

 Joining local service networks (provide details)  

 Other (please state)   

8. Do you use any specific strategies to reach particular groups or families? For example, 
CALD families, ATSI families, at risk and/or  disadvantaged families? 

Yes   No   

8a. If yes, please describe below 

9a. Have you found it necessary to modify your practice to better  ƳŜŜǘ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎΚ  

Yes   No  

9b. If yes, please describe below 

10. What do you think are some of the reasons for clients discontinuing their participation 
in your program?  

11a. Please describe examples of effective partnerships / collaboration between your 
organisation and other Family Support Services (FSS) in your area (eg Family Relationship 
Services and Children and parenting services). For example: referrals, combined projects, 
joint events, co-location, interagency arrangements.  

11b. Please describe examples of effective partnerships / collaboration between your 
organisation and other services (ie NOT FSS). For example: referrals, combined projects, 
joint events, co-location, interagency arrangements. 

12.  What, if any, are the barriers you face in working with other services? 
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13.  Please indicate the frequency of contact you have with the following services related 
to your clients: 

 No Contact Occasional Regular 

Aboriginal support 
service 

   

Care & Protection ς 
Government agency 

   

Care & Protection ς  
Non

-
Government 

   

Child & family service    

/ƘƛƭŘǊŜƴΩǎ /ƻƴǘŀŎǘ 
Service 

   

Children and Parents 
Services (eg C4C) 

   

Community Legal Centre     

Disability service    

Drug & Alcohol service    

Family Court of Australia    

Family Law Pathways 
Network 

   

Family Relationship 
Centre 

   

Family Relationship 
Counselling Service 

   

Family Support Service 
(State funded) 

   

Family, parenting, 
relationship Education 
service 

   

Federal Magistrates 
Court 

   

Legal Aid Service    

Local Court    

Maternal & Child Health 
Care service 

   

aŜƴΩǎ ǎŜǊǾƛŎŜ    

Mental Health service    
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 No Contact Occasional Regular 

Migrant service ς 
settlement or resource 
centre 

   

Welfare/Emergency 
Relief service  

   

²ƻƳŜƴΩǎ ƘŜŀƭǘƘΣ 
housing service 

   

²ƻƳŜƴΩǎ ƭŜƎŀƭ  ǎŜǊǾƛŎŜ    

Youth Service    

Other services and/or 
professionals 

   

 

14. How do you know that you are effectively ƳŜŜǘƛƴƎ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎΚ  
(Please describe below) 

15a. What do you consider to be the main challenges in recruiting and retaining staff in 
your area? 

15b. What do you consider to be the other main challenges in delivering services in your 
area? 

16. In your view, what are the three things that work best in your program? 

17. In your view, what are the three most important things that could improve the 
effectiveness of your program? 

18. Please provide any other comments you would like to make about the services you 
provide (specifically SCASP or PSCP program). 

If you would like to enter the lucky draw please provide your email details. 

Please tick the box if you would like FaHCSIA to send you a summary of the findings when 
available.  

Thank you for your feedback and your time. Your contribution to this evaluation is very 
important! 

 



Evaluation of the Supporting Children After Separation Program and Post Separation 
Cooperative Parenting Programs  

 

 
Institute of Child Protection Studies 
 

72 

9. APPENDIX 3 CASE STUDIES 

Criteria for case study choice 
The case studies were chosen based on the following criteria to maximise diversity: 

 mixture of states and territories (five states) 

 mixture of service providers, ie large and small providers (four national providers, 
one location only) 

 level of disadvantage in catchment area 

 staff were available and willing to be involved in assisting with the recruitment of 
young people and their parents. We needed this availability and willingness as the 
evaluation team spent two days in each site.  

 specific criteria for SCASP ς services that attract large enough numbers of young 

people aged 12 to 17 to increase the possibility of engaging young people in the 

evaluation. We were aware that the majority of children who attend SCASP are aged 

younger than 12.  

SCASP Case study ς Sydney, New South Wales 

Overview  
This case study focused on Fairfield Unifam SCASP but draws on the different models and 
contexts of other Unifam SCASP services operating from locations in Parramatta, Gosford, 
Campbelltown and Bankstown FRC. 

The Unifam SCASP in Fairfield is located at the Fairfield Family Relationship Centre. Fairfield 
City is a western suburb of Sydney. It is one of the largest local government areas in NSW 
and one of the most culturally diverse locations in Australia. Fairfield City is a comparatively 
young population. Income levels in Fairfield represent some of the lowest in Sydney and 
unemployment is much higher than other metropolitan areas in Sydney. 

Data collection  
Interviews were held with the following: Unifam SCASP Child and Family therapists (from 
Parramatta, Fairfield, Gosford and Campbelltown); Unifam Fairfield SCASP practitioner; 
Unifam manager clinical programs; Unifam Manager SCASP, Unifam area manager; Unifam 
SCASP senior clinical supervisor; Unifam FDRPs (internal stakeholders from Fairfield and 
Parramatta); Fairfield FRC manager (internal stakeholder); and a manager of an external FRC 
which uses SCASP services. 

Unfortunately we were unable to interview young people from this program.  

Current model 
Aims, objectives 

The Fairfield SCASP program aims to address the needs of children and young people in the 
context of parental separation and family conflict. The program provides a means to support 
young people to adjust to and cope with changes in their family and provides the 
opportunity and means for their voice to be heard. Whilst the focus is on the children as the 
primary client of SCASP, they are seen within the context of their family, in recognition that 
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parental and family wellbeing fundamentally affects the influence that the SCASP program 
Ŏŀƴ ƘŀǾŜ ƻƴ ŎƘƛƭŘǊŜƴΩǎ ǿŜƭƭōŜƛƴƎΦ 

Key elements and practice model 
The Fairfield SCASP worker noted that their model of practice is summed up by the 
ǎŜƴǘŜƴŎŜΥ ά¢ƘŜ ŎƘƛƭŘ ƛǎ ƻǳǊ ŎƭƛŜƴǘέ. This therapeutic model of practice aims to provide a safe 
place for children to deal with issues of loss and grief and to separate themselves from their 
ǇŀǊŜƴǘǎΩ ŎƻƴŦƭƛŎǘΦ ¢Ƙƛǎ ƻŎŎǳǊǎ ǘƘǊough a skilled clinician as someone outside of the family 
that is ΨneutralΩ and who can άƎƛǾŜ ǘƘŜƳ ŀ ŎƘŀƴŎŜ ǘƻ ŜȄǇǊŜǎǎ ǘƘŜƛǊ ǎǘƻǊƛŜǎ and emotions 
ŀǊƻǳƴŘ ǎŜǇŀǊŀǘƛƻƴέΦ ¢ƘŜ ǇǊƻƎǊŀƳ ŀƛƳǎ ǘƻ ŀŘŘǊŜǎǎ άǘƘŜ ƛƳǇŀŎǘ ƻŦ ǎŜǇŀǊŀǘƛƻƴ ƻƴ ƪƛŘǎ ŀƴŘ 
help kids to deal with wƘŀǘ ƛǘ ƛǎ ƭƛƪŜέΦ 

The Fairfield SCASP service model is adaptive and responsive and can be catered to the 
needs of children and their families. The co-location of SCASP with the FRC at Fairfield has a 
significant impact on both the work of the SCASP and on tƘŜ Cw/Φ ¢ƘŜ {/!{t ǿƻǊƪŜǊΩǎ 
proximity and close working relationship with the FDR practitioners at the FRC shapes the 
intake process and the way that the work is done. ¢ƘŜ ΨǿŀǊƳ ǊŜŦŜǊǊŀƭǎΩ ǿƛǘƘƛƴ CŀƛǊŦƛŜƭŘ Cw/ 
facilitate collaboration and dialogue between internal stakeholders and increases the range 
of opportunities for assistance available to children and families.  

Intake and assessment 
At the Fairfield FRC, assessment for SCASP services largely occurs as part of the FDR process. 
After intake with the Family Advisors, suitable families are referred to FDRPs for a Family 
Dispute Resolution Assessment (FDRA), which screens their suitability for FDR. If it is 
decided that they are suitable for FDR, further consideration is given as to the suitability of 
Child Inclusive Practice (CIP). Usually the children are not referred to SCASP for CIP or for 
therapy or group work until it is clear whether or not they are going to be involved in CIP. 
This delay of referral to SCASP is in place so that there is some clarity about what kind of 
involvement the child will have with SCASP, ie CIP, therapy, group work or no involvement. 
Although not usually the case, some children are directly referred to the SCASP worker by 
the Family Adviser following the Family Assessment process. Children and families are 
referred to Fairfield SCASP from several sources that include the Parenting Orders Program 
όYŜŜǇƛƴƎ /ƻƴǘŀŎǘύΣ LƴŘŜǇŜƴŘŜƴǘ /ƘƛƭŘǊŜƴΩǎ [ŀǿȅŜǊǎΣ CŀƳƛƭȅ /ƻǳǊǘΣ {ŎƘƻƻƭǎ όǎŎƘƻƻƭ 
counsellors), FRCs and FDRPs.  

Interventions 
Child consultation SCASP child consultation is referred to as Child Inclusive Practice (CIP) 
which άprovides the opportunity for children to be seen as part of a dispute resolution 
processέΦ /Lt ǇǊƻǾƛŘŜǎ ŀ ƳŜŀƴǎ ŦƻǊ ǘƘŜ ŎƘƛƭŘǊŜƴ ǘƻ ƛƴŦƻǊƳ ǇŀǊŜƴǘǎ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ ǘƘink and 
how they feel. This assists parents and families to make decisions in mediation. As noted by 
one of the FDR practitioners: 

LŦ ǇŀǊŜƴǘǎ ŎƻƳŜ ǘƻ ƳŜŘƛŀǘƛƻƴ ŀƴŘ ǘƘŜȅ ŀǊŜ ǎǘǳŎƪ ŀƴŘ ǘƘŜȅΩǾŜ Ǝƻǘ ŘƛŦŦŜǊŜƴǘ ǾƛŜǿǎ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ ǘƘƛƴƪ 
their kids, or how they perceive their kids are coping, in order to get unstuck, for want of a better 
ǿƻǊŘΧǘƻ ōŜ ŀōƭŜ ǘƻ ƘŀǾŜ ǘƘŜ ƪƛŘǎ ŎƻƳŜ ƛƴ ŀ ǾŜǊȅ ǎŀŦŜ ŜƴǾƛǊƻƴƳŜƴǘ ǘƻ ōŜ ŀōƭŜ ǘƻ ǎŀȅ ǿƘŀǘ ƛǘ ƛǎ ƭƛƪŜ ŦƻǊ 
ǘƘŜƳΧŦƻǊ ǘƘŜƳ ǘƻ ŦŜŜƭ ƭƛƪŜ ǘƘŜȅ ŀǊŜ ƛƴ ŎƻƴǘǊƻƭΧLǘ ƻŦǘŜƴ ƎƛǾŜǎ ǘƘŜ ǇŀǊŜƴǘǎ greater insight. 

Individual therapy Individual therapy helps the children deal with issues of loss and grief, 
separating themselves froƳ ǘƘŜƛǊ ǇŀǊŜƴǘΩǎ ŎƻƴŦƭƛŎǘΣ ōǳƛƭŘƛƴƎ ŎƻǇƛƴƎ ǎƪƛƭƭǎΣ ƎƛǾƛƴƎ ǘƘŜƳ 



Evaluation of the Supporting Children After Separation Program and Post Separation 
Cooperative Parenting Programs  

 

 
Institute of Child Protection Studies 
 

74 

someone outside of the family that is neutral and unbiased. The Fairfield SCASP worker 
usually works with children for around eight sessions with the option to continue this 
contact if needed. 

Group therapy Group therapy is available for children who are being impacted by their 
ǇŀǊŜƴǘǎΩ ǎŜǇŀǊŀǘƛƻƴΦ They offer two different groups: one for children coming from high 
conflict families and another group for children coming from lower conflict families. Both 
cater mainly for primary school aged children. The high conflict group, Connect Kids, is 
based on the work of Johnston and Roseby (Johnston & Roseby 1997). The groups aim to 
provide (amongst other things) a safe place for the children to understand their emotions, 
be introspective and examine their needs in the context of the separation, family conflict, 
validate the feelings and discuss the role of parents and children within a family. 

Community outreach The community outreach of a SCASP worker includes: 

 Information seminars to schools, community and youth services to inform people who 
work with children about the SCASP program and encourage identification and referral 
of children in need of support.  

 Resources and information kits are developed for schools (particularly school 
counsellors), ICL, and other services to support them in dealing with children 
experiencing separation. 

 Seminars aimed at parents, titled Talking with Kids, aim to provide information, skills 
and resources to parents to address the impact of separation and conflict on children. 
These seminars endeavour to assist parents to communicate better, to reduce conflict, 
and to provide them with the tools to help their children.  

Referral and linking 
Fairfield SCASP effectively collaborates with and refers to both external and internal 
stakeholders and services. The co-location with Fairfield FRC has led to a productive 
collaboration with the other services offered, in particular the FDR Practitioners. These 
services work together to inform and engage parents about the diverse roles of SCASP.  

The Fairfield SCASP worker noted that they have good communication, linkages and 
networks within the surrounding community. They have working relationships with a range 
of services that they can refer and link clients with to address issues outside of their 
expertise. Fairfield SCASP refers clients to Brighter Futures, Headspace, CAMHS, Community 
Health and school counsellors. It was noted that there are a lack of services for young 
people between five and 12 years of age, especially for those who are victims of sexual 
abuse. The SCASP workers we spoke to actively pursue referrals and support from other 
ǎŜǊǾƛŎŜǎΣ ōǳǘ ƻŦǘŜƴ ƘŀǾŜ ǘƻ ōŜ ŎǊŜŀǘƛǾŜ ŀƴŘ ŀŘŀǇǘƛǾŜ ǘƻ ǘƘŜƛǊ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎ ǿƘŜƴ ǘƘŜǊŜ ƛǎ ŀ 
lack of services to refer to. 

Important success factors in the current model 
Engaging vulnerable and disadvantaged children and families Fairfield SCASP demonstrated 
many examples of disadvantaged children and families successfully engaged by the 
program. When asked who was best served or benefited most from SCASP the common 
response ǿŀǎ άŦŀƳƛƭƛŜǎ ƛƴ ƘƛƎƘ ŎƻƴŦƭƛŎǘέΣ ǿƛǘƘ ŎƻƳǇƭŜȄ ƴŜŜŘǎ ŀƴŘ ŎƘŀƻǘƛŎ ƭƛǾŜǎΦ άHigh conflict 
familiesέ were characterised by one FDR practitioner as less able to consider the perspective 




